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PYKOBOACTBO MO NOAroTOBKE BU3HEC-MNAHA



YBaxaembin 3aaButens!

BusHec-nnaH — oaMH M3 OCHOBHbIX OOKYMEHTOB 3asaBnsgemoro Bamm npoekra,
AOKYMEHT, Jalolnii pa3BepHyToe 060CHOBaHME NpoeKTa U BO3MOXHOCTb BCECTOPOHHE
OUEHUTb 3PPEKTUBHOCTL MPUHATLIX PeLleHU, NAaHUpyeMblX MepOnpuUATUA, PUCKU
WHBECTULNIA B NPOEKT.

BusHec-nnaH npepoctaensieTcds Bamm Ha 3Tane NOArOTOBKM  KOMMSEKTa
pokymeHToB. OH agpecoBaH GOMbLUMHCTBY 3KCMEPTOB U aKTUBHO MCMOSb3yeTcst Mnpu
hopMMpoOBaHMM BIBOAOB M SKCMEPTHBLIX 3aKMHOYEHUIA.

BusHec-nnaH OOmKeH:

e  MCYepnblBalLWle ONUCbIBaTb  COOTBETCTBME  3AsIBNIEHHOTO  NPOEKTa
ob6s13aTenbHbIM TpeboBaHNsIM BbIGpPaHHOW NporpamMmmbl (PUHAHCUPOBAHUS;

e  MoOKasaTb, YTO MPOAYKT MpoeKTa HaWdeT CBOero noTpedutensi, yCTaHOBUTb
€MKOCTb pblHKa COblTa M NEPCNEKTUBbLI Ero pa3BUTUS;

e  pacKpbITb 3aTpaTtbl, HeobXoauMble ANA W3roTOBMNEeHWs M cObiTa npoaykTa
NPOeKTa;

e o0b6ocHOBaTb NpubbINBHOCTL Oyaywlero NpouM3BOACTBA M MoKasaTb €ro
apbekTUBHOCTL ANs npeanpuatus (MHBecTopa), AN MECTHOro, PEernoHarbHoOro u
rocygapCTBEHHOro GroaxeTa.

Ona Bawero ygobctBa Mbl MOArOTOBUAM  HacTosiwee PykoBoACTBO K
dopMmnpoBaHUIO cogepxaTernbHon YacTn busHec-nnaHa npoekra. Hawm pekomeHgaumm
pacKpblBalOT OCHOBHble OfOKM BOMPOCOB, OTBETbl Ha KOTOpble AOSMKEH cogepxaTb
BbusHec-nnaH npoekrta. Mo cBoEMYy YyCMOTPEHUIO N UCXOOsA U3 cneumukn npoekTa Bbl
MoxeTe [006aBnATb MHOPMALMIO, KOTOPYH CUMTaeTe BaXXHOW packpbiTb B buaHec-
nnaHe.

Mpn coctaBneHnn bBuaHec-nnaHa HeobxoguMMO YyKkasblBaTb CCbIIKM  Ha
NMepBOMCTOYHUKN MHopMauun. CriegyeT oTgaBaTb NPEeAnoYTEHME TEM WUCTOYHMKaM,
AaHHble KOTOPbIX MOTYT ObITb NPM3HaHbLI JOCTOBEPHBLIMU Y 06 BEKTUBHBLIMU: OdhuLManbHas
cTaTucTMyeckass MHGOPMaUMsl, akTyanbHass HOPMaTUBHO-NpaBoBas OOKYMeHTauus,
AaHHble  CcrneuuManuanpoBaHHbIX OTpacneBbiX UW3d4aHUA U VIHTepHeT-pecypcos,
NHGOPMaLMs 06LLENPU3HAHHBIX aHANUTUYECKUX areHTCTB.

TekcT busHec-nnaHa AomkeH ObiTb KPaTKMM M YETKUM, OH HE OOJDKEH OoNycKaTb
pasnu4yHbiX ToNkoBaHuMn. B BuaHec-nnaHe OOMKHbI MPUMEHSTLCA HAaYYHO-TEXHUYECKME
TepMUHbl, 0003HaYeHUss U oOnpederneHnsi, YCTaHOBMEHHbIE COOTBETCTBYHOLLNMM
CTaHgapTamMmn, a npu UX OTCYTCTBUM — OOLUENPUHATbIE B HAy4YHO-TEXHUYECKOM
nutepatype. Ecnu Bbl ucnonbsyete cneunduyeckyto TePMUHOMOIMIO, MPOCUM NPUBECTH
nepeyeHb TEPMUHOB C COOTBETCTBYIOLUMMU pasbACHEHUAMU. ABGpeBuaTypbl OOKHbI
ObITb TaKkKe pac LWN(POBaHbI.

Mpw Hanuyuu gononHUTENbLHOM MHAOPMAaLMK, KOTOPYIO He yAanochb pacKkpbiTh B
OCHOBHOW 4acTu busHec-nnaHa, ee MOXHO pa3MecTuUTb B NpurioxeHwun. Hanpumep,
AeTanbHoe onucaHve nccrnefoBaHus pbiHKA, 3aKNiOYEeHUs cneunanucToB-3KCNepToB O
KayectBe nNpoayKuuKn, [OONOMHUTENbHbIE OyxranTepckne [OKYMEHTbl W pacyeThl,
BCNomMoraTesibHbI Matepuan B Buge rpadgukos, Tabnuy, guarpamm, potorpadui.

Hapneemcs, 4To Hawu coBeTbl OyayT nonesHbl Bam, a kayectBo martepuanos
npoekTa OyaeT BbICOKO OLleHEHO akcnepTamu. Ecnv y Bac BO3HMKNM BONPOCHI, X MOXHO
3agaTh:


http://www.grandars.ru/college/ekonomika-firmy/resheniya-v-menedzhmente.html
http://www.grandars.ru/student/finansy/municipalnye-finansy.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html

o cneunanncrtam KOHCYJTbTaUMOHHOIo LUeHTpa doHaa pa3BuUTUA
MPOMBbILWWITEHHOCTU, YbU OAHHbIE Bbl BCcerga moxete HanTu Ha cante doHaa;

e B JlnyHom  kabuHete npoekta  (https:/IK.frprf.ru/)  cneumanucty,
CONPOBOXAAMLEMY 3KCMPECC-OLEHKY MMM  Mpouecc noAroTOBKM Mpoekta  Aang
KOMMMEKCHOWN 3KCNepTu3bl;

e MeHedXepy MpoOeKTa Ha 3Tane KOMMMEKCHOW 3KCMepTu3bl U MNOArOTOBKU K
OKCrNepTHOMY COBeTY.

Apnpec: 300028, r. Tyna, yn. 9 magq, g. 1, k. 315
TenedoH: +7 (4872) 38-58-38

Caunt: www.frp71.ru
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BU3HEC-NMNAH
1. PE3IOME

B pestoMe KpaTKo yKaxmute caMmyro BaXKHY MHpopmMaumio o npoekre. N3 pestome
AOMKHA OblTb  MOHATHA OCHOBHasi CyTb peanu3yemMoro npoekTa, WCTOYHUKN
(bUHaAHCUPOBaAHWSA, PbIHOK CObITa NPOAYKUUKW, OCHOBHble pe3ynbTaTbl MNPOEKTa.
N3noxeHHas B pestome nHdopmMaums 6onee nogpobHO pacKkpbiBaeTcs B NOCHeayLWnNX
pasgenax.

BaxHo noxanyincra, npuseante pacingpoBKM BCEX UCMOSTb3YEMbIX B JOKYMEHTE
abb6pesunaTtyp.

KPATKOE OINMUCAHUE MNMPOAOYKTA NMPOEKTA

OnuwmnTe NpoAyKUMIO NpoeKTa W 3Tan, Ha KOTOPOM HaxoauTcs paspaboTka.
PekomeHnayem npuBecTu crnegyoLlee KpaTtkoe onvcaHue:

+ obuwee onucaHue npoaykTa NpoekTa, BKIHoYas areMeHTHbIN (HOMEHKIaTypHbIN)
coctaB npoaykummn (NnMbo nepeyeHb TEXHOMOrMYECKUX onepauuin, BXOASLWMX B COCTaB
pa3pabaTbiBaeMOro TeXHONOrM4ecKoro npowecca);

*  BbINOMHAEMble  (PyHKUMW,  Has3HadyeHne U1 obnactm  NpPUMEHEeHus
npoaykuuu/npouecca;

s OTnnuuTernbHble ocobeHHOCTU paspabaTbiBaeMor NpoayKumMu, 0COBEHHOCTU
npoAykTa npoekTa B CpaBHEHUM C aHanoramu (KOHKypeHTHbIA aHanua);

*  OCHOBHOE HasHa4yeHvie nNpoayKTa npoekTa.

[MpBeauTe TE3NUCHO OCHOBHYH WHPOpMaumio MO pbiHKaM MpPOAyKTa, YKas3as
€MKOCTb, UHAMUKY 1 NepCcneKkTUBbI Pa3BUTUS.

KPATKOE ONMNCAHUE KOMNAHUN-3AABUTENA

KpaTko onuwnte [esATenbHOCTb KOMMaHWM-3asiBUTENS M CXeMy peanusauuun
npoekTa.

MpuBeauTe [aHHble O KOMMETEHUMSIX KOMNaHWM-3asiBUTENS U OCHOBHbIX
NCMNOMHUTENEeN No NPOEKTY: Hanu4yme onbiTa paboTbl B OTpacnu, uHdopmaums o paHee
BbIMOMTHEHHbIX COMCMONHUTENSIMM MPOEKTax aHamnorMyHoro npoduns, ux OenoBoi
penyTaumu, AaHHble 0 3a4eCTBOBaHHOM NepcoHarne.

BIOOXET NMPOEKTA

MpuBegute obwmin OrogpxkeT npoekta (cm. OTBETHbIN ann Ha BONPOCHI
P1HAHCOBO-3KOHOMUYECKOW IKCMEPTU3bI), BblAenuTe 4O (PMHAHCMPOBaHUSA CO CTOPOHbI
doHOa cyMMy MOHECEHHbIX 3aTpaT C YKa3aHWeM MCTOYHUKA nHBecTuummn (cM. OTBETHbIV
drann Ha BONpoCbl (PUHAHCOBO-3KOHOMMYECKOW 3KCNEPTU3bI).

MpuBeguTe cxemy n cpokun ydyactmss doHaa B npoekTe. [JOononHUTENbHO YKaXuTe
Lenesoe ncnonb3oBaHue 3anma dPoHaa.

KpaTko onuwunTe nnaHvpyemble pesynbTaTbl peanu3auuu npoekta, B TOM yucne
ouHaHcoBbIE.

2. OMUCAHUE NPOEKTA
2.1. Mpeabiaywme ctaamm n TeKyllee COCTosiHUE NpoeKTa.

Onuwute yXKe CyllecTBylOLMne pe3yrnbTaTtbl MO MPOEKTY KaK NMpon3BOACTBEHHbLIE,
TakK U UHTeNNneKkTyarbHble. B yacTtHOoCTW, 30€eCb Mbl NPOCUM YyKa3aTb Ha Kakon ctaguu
HaxoguTcA paspa60T|<a HOBOIO nNpoAaykKrta, Hanun4vme npotoTuna OonbITHO-NPOMbILLUIIEHHOIO
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obpasua, UHTennekTyanbHOM COBCTBEHHOCTU. [NA OEeNCTBYIOLWNX MPOU3BOACTB Takke
YKaXXuTe Hanmyme npom3BOACTBEHHbIX aKTMBOB ANSA peanu3aunn npoekTa.

[oNONHUTENBHO YKPYMHEHHO YKaXXUTE OCHOBHbIE 3Tarbl y>Ke Npon3BeAeHHbIX paboT
C yKasaHueM pe3synbTaToB, OTYETHbIX JOKYMEHTOB.

BaxxHo noxanyincTta, NpoBepbTe, YTO yKasaHHble 34eCb [aHHble MO OCHOBHbIM
aTanam, B 4acTHOCTU [ONUTENbHOCTb WMHBECTMLUMOHHOW CcTaauu, pgaTta  3anycka
NMpou3BOACTBaA M BbIXOA4a Ha NnaHMpyemyt Npon3BOACTBEHHYIO MOLLHOCTb, COBMaAatoT C
AaHHbIMKW, NPUBEAEHHbIMW B KaneH4apHOM MriaHe NpoekTa.

OTpasute OCHOBHbIE 3Tanbl NPOBeAEHHbIX HA NpeablAyLMX 3Tanax v NiaHnpyeMbIx
paboT C yKkaszaHMeM pe3ynbTaToB, OTYETHbIX LOKYMEHTOB W MOHECEHHbIX 3aTpaTt (C
yKazaHMeM UCTOYHUKA NHBECTULMNA).

an/IBe,EI,I/ITe onncaHune nepunMeTpa npoeKTa.

*  MpOEKTHas KoMaHAa: OnpeAerieHHbI MPUKa3oM Mo NpPeanpuaTUO NepedeHb
3a[eCTBOBaHHbIX B MPOEKTE CTPYKTYPHbIX MoapasfeneHui U coTpyAHMKOB (ecnu B
NPOEKTE Yy4aCTBYHOT HECKOMbKO MPEANPUSATUIA, BXOAALMX B OOHY rpynny nuu, NpoekTHas
KOMaHOa MOXeT ObiTb onpedeneHa ApPYrMM WHbIM OOKYMEHTOM, obsizaTenbHbIM AOns
BbINOMTHEHMS NPeanpUATMAMA, BXoasawmMn B Ipynny nuu);

* perMoH peanu3aumMuM MpoeKTa: B KakoM permoHe peanuayeTcsi MpPOeKT,
onMcaHne pacnonoXXeHUs1 U SKOHOMMUKM PErMoHa, OCHOBHbIE MPOWM3BOACTBA B PErnoHe,
TpaHCcnopTHas MHpacTPyKTypa, AOMUHUPYIOLLME BUObI S3KOHOMUYECKON OESTENBHOCTU B
pernoHe, akTopbl MHBECTULIMOHHON NPUBIEKaTeNbHOCTU PEroHa;

*  nepeyeHb OCHOBHbIX MUHBECTOPOB MO NPOEKTY;

*  OCHOBHble BMAbl paboT Mo NPOEKTY: MHXMHUPWHT, NMPOEKTMPOBaHWe, NpoBeaeHne
NCNbITaHUI, NOCcTaBka 060pPyAO0BaAHUS, MOHTaX, UHblE MEPOMPUSATUS;

*  OCHOBHbIE UCNOMHMUTENM PaboT MO NPOEKTY.

Ecnu ncnonHutenem 3HadnmMmon 4actn paboT B NpoekTe SBASETCS caMma KOMNaHus -
3asiBUTENb, NOXanynucra, yKaxuTe BCe AaHHble KoMmnaHuu (HaummeHoBaHue, WHH wunu
OI'PH, mecTtoHaxoxgeHue).

Ona BuaoB paboT, BbINOMAHSAEMbIX TpeTbMM nuuamm  (Noapsigvnkamu,
nocTaBLMKamMK), noXxanyncTa, YKaXuTe OCHOBHbIX WMCNOMHUTenen (NonHoe HaumeHoBaHue,
OIrPH w/vnn WHH, mectoHaxoxgeHne u BuA BbIMOMAHAEMbIX paboT, onbiT paboTbl B
oTpacnu 1 KOMNeTeHUuKn, genoBas penyTtauus).

[ns BCcex 3HauyMMbIX pas3gernioB NpoekTa yKaxute npegnonaraeMoro Unm yxe
n3BeCTHOro wucnonHutens. Ecnn cymma poroBopa € ucnonHutenem (MOCTaBLUMK
npoaykuun n/vnu ycnyr) coctasnset 20% n 6onee ot cymmbl 3ama nvbo npesbiaeT
cymmy 200 mMnH pybnen n onnaymBaeTcsl NOMHOCTbLI UMK YaCTUYHO 3a CYET CPeacTB
3anma ®oHaa, Takow UCMOSNTHUTESb CYNTAETCS KIHOYEBbIM.

Ecnn cocrtaB kno4yeBbIX WUCNOMHUTENEN MO MNPOEKTYy He onpeneneH Ha party
noarotToBku  OM3Hec-NNaHa, MnoXanyucra, YKaxuTe npegnonaraembii COCTaB
ncnonHuTenen, nopsiaok otéopa (TeHaep, KOHKYpC, MHOE) U NpeanonaraemMbli Cpok, Korga
Takom oTOop cocTonTCS.



BaxHo noxanymncra, pasmectute KOMMepYeckue NpeasiokeHns Ha nocTaBky
o6opyaoBaHusl, CTPOUTENBHO-MOHTaXHblEe PaboTbl, UHXUHUPUHIOBBIE YCNYrM U Np. BUAbI
paboT wn ycnyr OT npegnofiaraemblX WCNONHUTENEN NO NPOEKTy B pasgen
"[lononHUTEnNbHbIE 4OKYMEHTLI" JInyHoro kabmnHeTa 3asBuTens.

CxeMaTU4HO NpuBeauTe pa3mep M CTPYKTYPY NMOHECEHHbIX 3aTpaT Mo NpPOekTy, a
Takke yKaxute, KoMy npuHagnexat wu OyayT npuHagnexatb Cco3fgaBaemble
NPOU3BOACTBEHHbIE M UHTENNEKTYaNbHbIE aKTUBbI.

2.2. OnucaHue npoAaykTa.

OnuwmnTe NpoayKuMo NPoeKkTa n 0bnactn ee NPUMEHEHUs: Kakne HOMEHKNaTypHbIe
no3vumMm nnaHUpyeTcs BbiNyckaTb B pamKax MpoekTa, WUMEKT nn peanu3yemble
TeXHWYECKME peLUeHUst MHTennekTyanbHyl 3awuTty (Hanpumep, B BuAE MNONE3HbIX
Moaernen), paspabotaHa M Ha NPOAYKUMIO Heobxogumasi HopMaTMBHAA MU
KOHCTPYKTOpCKas LOKYMeHTaums (ecnm npMMeHnMO).

Onucanune npoayKTa AOJTXXHO BKIO4YaTb B cebs:

+ obuwee onucaHue npoaykTa NpoekTa, BKItoYas areMeHTHbIA (HOMEHKIaTypHbIN)
coctaB npoaykummn (NnMbo nepeyeHb TEXHOMOrMYECKUX onepauuin, BXOASLWMX B COCTaB
paspabaTbiBaeMOro TeXHONOrM4YeCcKoro npotecca);

*  BbINOMHSAEMble  (PYHKUMKW,  HasHavyeHne ©  obractMu  NpUMeHeHus
npoaykuuu/npouecca;

*  OTnnuuTernbHble ocobeHHOCTU paspabaTbiBaeMon NpoayKuMu, O0COBEeHHOCTU
NpoAyKTa NpoeKkTa B CPaBHEHUN C aHanoramMmu (KOHKYpeHTHbIN aHanms);

*  OCHOBHOEe HasHa4yeHve nNpoayKTa NpoekTa;

e CcTeneHb FOTOBHOCTM NPOAYyKTa K BbINYCKy (ONbIT Npou3BoacTBa/peanu3auum
NPOAYyKTa Yy KOMMNaHUN-3asaBUTENS);

*  Ueresas ayguTopusi N OCHOBHbIE CErMeHTbI NoTpebneHus:;

* onucaHve obLIEero TEXHUYECKOrOo YPOBHSA TEXHOSOMMW W npoaykKra MpoekTa
(npowna Ny NPOAYKUMA UCNbITAaHUA, B TOM YMCHE B YCNOBUAX pearnbHOW aKCcnnyaTaumm B
MPOM3BOACTBEHHbIX YCMOBUSIX Yy MNOTPebMTEns, Kakne TexHUYecKne peLleHus
NCNOMb3YTCA, 3alMULLEHbl NI OHU MHTENNEKTYyarnbHO);

*  CBOWCTBa M TEXHMYECKMEe NapameTpbl, CpaBHEHUE C aHaroramu, yHMKanbHOCTb;

*  npumepHast cebecToMMoCTb M ee cocTaBnsilowme (U3 Yero cknagbiBaeTcs
cebecToMMOoCTb, YTO BKITIOYEHO NpU pacyeTe ce6ecToMMOCTH, a YTO He yuuTbiBaeTcs, rae
OyayT 3aKkynaTbCsl MaTepuarnbl, X KpaTkasi XapakTepucTuka, cBogHas Tabnvua pacxoaos
Ha NPOM3BOACTBO M peanun3awumio TOBapHOWM NPOoAyKLMK).

[okymeHTbl, nogTBepxaatowmne cebectommocTb npoaykumm [Npoekta, npocbba
3arpyxaTtb B pasgen "[JononHutensHble 4OKyMeHTbI" JlInyHoro kabuHeta 3aasutens;

*  MOAENb NonyvyeHns goxoha OT NPoAaXu NpoayKTa NpoekTa (Kak nnaHupyeTcs
OCYWECTBMATb peanusauuio Npoaykuuun: 4Yepe3 npsiMble NPOA4aXu wunuM 3a cyeT
NPUMEHEHNS CUCTEMbI AUCTPUOYLUK, KaK NIaHUpyeTCcsl Co3qaHne CUCTEMbI MPOLBUXKEHUS
n cbbiTa roToBOWM NPOAYKUMM Ha LENeBblX pPblHKax (BO3MOXHO MpPeAcTaBUTb CXeMy
peanusauumn)).

Mpn  Hannum  KOMAQOPTHLIX MNUCEM OT MOTeHuuanbHbIX MOKynaTeneun,
ANCTpmnbbIOTEPOB, AUNEPOB, NOATBEPXAAILWMNX 3aUHTEPECOBAHHOCTL B NpuobpeTeHnn
npoaykuun [lpoekta, npocbba 3arpyxatb B pasgen "[ononHutenbHble AOKYMEHTbI"
ITnyHoro kabuHeTa 3asButens.



[JononHuTensHO onuwuTte KPUTU4EeCKn BaXHble W 3HaA4YMMble TEXHUYECKNe
XapakKTepnucTtmkm HOBOIro npon3BoAcTea M npoaykKTa rnpoeKkTa: NnpuMeHaemMble TEXHOJTOTUN,
NPOnU3BOAUTENIbHOCTb, NMNapamMeTpbl Ka4eCTBa, 3KOJIOTMYHOCTU, NHbIE XapPaKTEPUCTUKN.

Mepeuncnute ocHoBHbIE TEXHMYECKMEe TpeboBaHus, obecneunBatoLLne BbINONHEHNE
nocTaBneHHbIX NPoekToM 3aaad. MNoxanyncrta, cdoopMmynupyinTte TpeboBaHMsi MakCMManbsHO
4YeTKO, YTOObI MCKMOYNTL BO3MOXHOCTb MX HEOQHO3HAYHOIO TOMKOBAHUSA N CyObEKTUBHOM
OLLEHKMN KayecTBa NpoayKuuun.

Mpn Hannunn Ha AaHHYy NPOAYKUMIO YTBEPXOEHHOW HOPMaTUMBHO-TEXHUYECKOW
AOKYMEHTauuM BMECTO yKas3aHUs XapakTepuUCTUK npuBeauTe CCbIIKy Ha 3Ty
AOKYMEeHTaLMIO.

YKaxute OCHOBHble TeXHW4Yeckue mnapamMeTpbl NPOAyKTa MpoekTa, KoTopble
AOMKHbI BbITb AOCTUMHYTHI B paMKax NPOEKTa, U KOHCTPYKTUBHbIE TpebGoBaHus:

s HOMeHKnaTypa napameTpoB, onpeaensoLwmx KONMYECTBEHHbIE,
KayeCTBEHHble, CTOMMOCTHbIE XapakTepucTUK1 NpoayKumn/npoLecca;

*  UUCNEHHble 3HayeHWsi napameTpoB. CoMoCTaBEHME C CyLUECTBYHOLMMM
aHanoramu;

*  TOYHOCTb ofnpeaeneHnsl NnapameTpoB;

*  TOYHOCTb BOCMPOM3BEAEHWNSI BHELUHMX YCIOBUMA U PEXMMOB U3MEPEHWU ONst
onpeneneHns napaMmeTpoB.

Mepeuncnute ocHoBHble TPeboBaHUS NO CTaHAAPTU3ALUMM, YHUDUKALMK:

* YCTAHOBMNEHWE Ha OCHOBE HOPMAaTMBHO-TEXHWYECKOMW  OOKyMEeHTauuu
(HauMoHanbHbIX CTaHOAPTOB, TEXHUYECKUX pernamMeHToB, CTaHO4APTOB NPeanpuUsiTUi n T.
n.) onTUManbHbIX TPeboBaHWIA K HOMEHKNaType M KavyecTBYy MPOAYKUMM B MHTepecax
notpebutenen n rocygapcrea, obecnevmBaromx 6€30nNacHOCTL NPOAYKLUNN AN KU3HMU,
300pOBbS NOAEN N UMYLLECTBA, a TakkKe AN OKpyXatoLLen cpeapl;

* ycTaHoBneHue TpeboBaHMM MO  COBMECTUMOCTU  (KOHCTPYKTUBHOW,
3NEKTPUYECKOWN, KOHCTPYKLIMOHHOWN 1 T. N.), @ TakkKe No B3aMO3aMeHAEMOCTUN NpoayKLMK;

*  YCTaHOBMEHWE U NPUMEHEHME napamMeTpU4ecKknx N TUnopasMepHbIX psaaos, U
Ha UX OCHOBE YHUMKaLmMs 6a30BbIX KOHCTPYKUMIA, YHUPULMPOBAHHBLIX 6NI0YHOMOAYITbHbIX
COCTaBHbIX YacTen n3genun;

*  HOpMaTMBHO-TEXHWYeckoe obecnevyeHne KOHTponsa (MCnbiTaHWW, aHanmaa,
N3MepeHnn) NpoayKUnK.

2.3. [anbHeuwee pa3BUTUE NPOEKTA.

CocTtaB 3HauMMbIX pe3ynbTaToB NpoeKkTa OnpeaensieTcs, UCXoasa 13 oTpacreBomn
NPUHAANEXHOCTN N TEXHUYECKNX OCODEHHOCTEN NPOoEKTa.

B ob6s3aTenbHOM nopsigke B AaHHOM pasfene AOMMKHbl ObiTb MOMMEHOBaHbI BCE
paspelumTenbHble npoLeaypbl, B OTCYTCTBME KOTOPbIX NPOM3BOACTBO MPOAYKTa NpoekTa
UM YHKUMOHMPOBAHNE MPOU3BOACTBEHHOIO KOMMMekca OyayT HenerMtTuMHbIMK. JTa
MHpopMauunsa NPUBOANTCHA CO CCbIfIkaMUM Ha HOPMaTUBHbLIE LOKYMEHTbI, onpeaenstoume
AENCTBYIOLLNN NOPALOK NPOXOXKAEHNA 0b6a3aTeNbHbIX paspeLumTenbHbIX Npoueayp.

OnuwuTe cnepyowme ctagum paboT Mo NPOEKTY, BKIOYAA 3aKynky WM Hanagky
8



Heobxoanmoro obopyanoBaHuMs, 3anyck NPoAyKTa NpoekTa B CEpUNHOE NPON3BOACTBO U
BbIXO[, Ha PbIHOK. YKaxuTe npeanonaraemblii 06bem npoaax.

BaxxHo noxanyncra, npuBeaute obbem Npogaxk NpPoAyKUMM Ha BeCb Nepuos
peanu3auumn npoekTa B NokBapTanbHON pa3buBske.

OnuwunTe oxmaaemble pesynbTaThl NpoekTa, 06s13aTenbHO NPUBEaNTE KOHKPETHbIE
AaHHble O JOCTUXEHWUM 3asiBIIEHHOIO MOSOXUTENbHOIO addpekTa (Hay4YHO-TEXHUYECKOTO,
3KOHOMMYeckoro U Ap.). OnuwnTe KOHKPETHble pe3ynbTaTbl MO UTOraM peanusaumun
npoeKTa Unn ero oTAenbHbIX 3TanoB, HaNpUMep:

*  CO30aHWe KOHCTPYKTOPCKOW [OKYyMEHTauuu Ha W3roToBreHue npoaykra
npoekra (HanmeHoBaHue);

*  cO34aHue OnbITHbIX 06pa3uoB, NMPOMBbILLMIEHHBIX Mogernen (ykasaTb);

*  NUUEH3MpoBaHue, cepTumKaLma NPoM3BOACTBA U NOSTyYEHNE pa3peLleHns Ha
BbIMYCK MPOMBbILLIEHHbIX MAPTUN NPOAYKTA NPOeKTa B YNOTHOMOYEHHOM OpraHe (ykasaThb);

* BBOO B 3KCnnyaTauui NMHAM N0 NPOW3BOACTBY NpPOAYyKTa MpoekTa
(HaumeHoBaHwue);

e OpraHu3auus  MNPOMBbILLNEHHOrO  MNPOM3BOACTBA  NpoAyKTa  MpOeKTa
(HaMmeHoBaHME) C BbIXOAOM Ha 3adaHHYK MNPOU3BOAMTENBHOCTb (yKasaTb nepuog u
napameTpbl NPOM3BOAUTENBHOCTN);

*  perucTtpaumsa naTeHTOB Ha NPOAYKT NPOEKTa;

*  VHble MeponpuATUs, BbINOMHEHWE KOTOPbIX ANA MpPOeKTa HOCUT 3HAYMMbIN
n/vnun obasaTenbHbIN XapakTep.

3. AHAJIN3 LUENIEBOIO PbIHKA

BaxHo obsi3aTtensHo npmBegnTe CCblJIKM Ha BHELLHNE UCTOYHUKN I/IHC*)OpMaU,I/II/I. B
KayecTBE WCTOYHMKOB Bbl MOXETE WCMNOMNb30BaTb: AaHHblE TAaMOXEHHOW CTaTUCTUKW,
oTpacnesble n3gaHmnsa, OTKpbITble 0630pr pblHKa, rogoBble OTHEThbI KOMMaHUM 13 Ballen
oTpacnu, aHannTn4eckme nccnengoBaHmAa KOHCanTUHroBbIX KOMMNaHWMN.

B pamkax aHanu3a pblHka npvBeguTe obliee onucaHue LeneBoro pblHKa,
CTPYKTYPbl U TEHOEHLUUN, KINOYEBble TPeHAbl, ONULIMTE BblOpPaHHbIA CErMEHT pbIHKA, €ro
obbeM ” [OUHAMWKY, CTENeHb HaCbILEHHOCTU pPblHKA W OCTPOTY KOHKYPEHLUM.
O6GsA3aTenbHO yKakuTe TEHAEHUUW pasBUTUS pbiHKA M MPOrHO3MPYeMYyH OO0 PbIHKA,
KOTOPYIO 3anMeT NpoayKT npoekta. Ecnu B pamkax npoekTa nnaHMpyeTcst NpoOM3BOACTBO
HECKONbKNX BWAOB NPOAYKUUW, NPUBEAUTE AaHHble MO KaxaoMy u3 Hux. O6s3aTenbHO
nNpvBOANTE UCTOYHUKM MHGOPMALMK (CCbIFIKU Ha cTaTbW, 0630pbl, UCCNeaoBaHns U ap.
NCTOYHUKN).

MpuaepxmBanTtech cneayroLLen CTPyKTypbl:

* oOuiee onucaHue LeNeBoro pbiHKa;

*  OueHka obbema pbIHKa;

*  CTPYKTypa U TEHOEHUMN PbIHKa;

*  CpaBHUTESbHbIA aHann3 OCHOBHbLIX NPOAYKTOB-KOHKYPEHTOB;

* onucaHue TeKyLlen 1 NPOrHO3HOW OOSN PbIHKA;

*  OCHOBHblEe TEXHOMOIMMM NPON3BOACTBA;

*  OCHOBHbl€ KOMMaHUN-KOHKYPEHTbI Ha PbIHKE, NOTEHLUWan MnopTos3ameLLeHns
npoayKTa 1 nraHnpyemMas gonsa saMmeLeHnsa nMnopTa KoMnaHuen-3asasuTenem;

*  OnucaHue ueneBon aygutopum — notpedutenen NnpoayKkra NnpoekTa;

*  TeHOeHUWM pa3BUTUSA PbiHKA M NPOrHO3 K KOHLY NpoekTa.



BaxHo pgononHute pasgen nHgopmaumen o6 MHOCTPaHHbLIX NPOU3BOAUTENAX W
KOHKypeHTax, a Takke 0 Jofne uMmnopTta NpoayKLumm NpoekTa.

4. OCHOBHbIE 3AO0AYU NMPOEKTA U 3TAIbI

MpvBeanTe NepeyeHb M ONMcaHe OCHOBHbIX 3a4ay, peLleHne KoTopbix TpebyeTcs
B paMkax peanusauuu npoekta. MNpuaepxumBantechb crieyolero pasgeneHus 3agay no
TMnam.

4.1. OpraHu3auuoOHHbIe 3aga4m.

Mepeuncnute, pelieHne KakMx opraHvM3auMoHHbIX 3aJay 3anfaHMpOoBaHO B XoA4e
peanu3auumn npoekta. Hanpumep, opraHusauusi npuobpeTeHns, 4OCTaBKM U YCTaHOBKM
060pya0oBaHUS; OpraHn3auus permctpaummn, cepTudukauum n NonydYeHns NULEH3UN Ha
NPOAYKUMIO.

4.2. Hay4Ho-TexHU4eckue 3agaum.

YKaxuTte cTaguto Hay4yHO-TEXHUYECKOM NOAroTOBKM Npom3BoacTBa. Onupasick Ha 3Tu
AaHHble, ChOpPMYNMPYNTE M ONULINTE OCHOBHbIE TexXHU4Yeckne npobrnembl u 3agauw,
npeanoxnTe NyTu UX peLleHunsi, B TOM Y1chne anbTepHaTUBHbIE.

OueHnTe BO3MOXHOCTU M CPOKM AN pelleHnss cOopMyNMPOBaHHbLIX Hay4HO-
TEXHUYECKMX 3adau.

BaxHO npeanoXeHHble CPOKM pelleHus 3adady  dOoMmKHbl OblTb  NMOrMyecku
060CHOBaHbI 1 NOATBEPXAEHbI.

OTaenbHO BbIAENUTE U ONULLUTE OMbITHO-KOHCTPYKTOPCKME paboTbl, 3adBMEHHbIE
Ans puHaHCUMpOBaHUA 3a CYET 3aMMa CO CTOPOHbI PoHAa.

Hapsigy ¢ onucaHvem npegnaraemblx NoAxo4oB, nopsiaka AeucTBuUiA, xoaa paboT v
T.M., PaCKpbIBaOLLMX TEXHUYECKYIO CYLLHOCTb NpeaniaraeMoin pa3paboTku, Takke yKaxuTe,
3a CYET KakMX HOBOBBEAEHUI ByaeT co3gaHa KOHKYpeHTocnocobHas npoayKums.

Takke OnuUTE OCHOBHbIE Hay4dHble 3afaudun, ecriin 310 NpMMEHUMO B pPaMKax
NnpoeKTa. O6OCHyI7ITe npeanaraemMble Hay4vHble MeTOdbl U NOoAXOAbl.

BaXHO Hay4yHO-TEXHWYECKMe 3aJaynm npoekTa  OOIKHbl  OblTb  YETKO
cthopmMynupoBaHbl, a NPUMEHAEMbIE MOAXOAbl U MYTU UX PEeLleHus ONA OOCTUKEHUS
nocTaBneHHOW Lienn o00CHOBaHbI.

Onuwunte cTeneHb HOBU3HbI MpeanaraemMbiX TeXHUYEecKux pewleHnin. OBocHynTe
Heo6Xxo4MMOCTb NPUMEHEHUSA HOBbIX MOAXOA0B M TEXHUYECKUX PELLUEHUI AN AOCTUXKEHNS
NOCTaBfEHHON Lenn NpoeKkTa. Takke oxapaKTepusynTe HOBM3HY BblOpaHHOro crnocoba
peleHns NocTaBfieHHON 3agadn M 06OCHYMTEe BO3MOXHOCTb MOSyYEHWUs pesynbrata,
CnocoBbHOro kK NPaBOBON OXpaHe.

Mpun Hanuuun npuBeauTe cBeaeHust 0 NybrnMkaumax B peLeH3pyemMoi neyatm no
TemaTuke NpoekTa, KoTopble Haubornee MofHO OTpaXkalT MUPOBOW YPOBEHb B AAHHOM
obnactM (Hay4HbiX WCCNedoBaHMI, TEXHOMOMMA), U aBTOPaMM KOTOPbIX SBMSATCA
BeayLuMe OoTeYecTBEHHbIE M 3apybexHble creunanucTbl B JaHHON obnacTu.
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4.3. lNaTeHTHO-NpaBoOBbLIe 3aga4M.

OnunwmMTe TEKYLLYHO CUTyaLMio Ha PbIHKE: KMoYeBble NaTeHThbl MO NPOaYKLUUM NpoeKkTa
N OCHOBHbIE HanpaBneHNsi NaTEHTOBAHUS.

YKaxute, UMETCA NU NaTeHTbl/3asiBKM Ha npoAyKUMKO TPOEKTa, KTO ABMAeTCA
aBTopoMm # npaBoo6nauaTeneM, co3garTca JMIM B paMKax [pPOeKTa 00ObeKThI
MHTeﬂﬂeKTyaﬂbHOVI COBCTBEHHOCTH, nnaHNpyeTcd N nateHToBaHne.

YKaxuTe, UMETCs N1 Y KOMMNaHUU-3asBUTENS MONOXUTENbHbIE pe3ynbTaTbl paHee
NPOBEAEHHbIX aHaNorM4HbIX UccrneoBaHnii 1 pa3paboTok, koTopble ByayT MCNOMb30BaHbI
B npoekTe. lNMpuBeguTe CCbISIKM Ha UMEtOLMECss MaTeHTbl, aBTOPCKME CBUOETENbCTBA,
ny6rnvkaumMm n oT4eTbl No TeMe NpoekTa.

MpoBeauTe OLEHKY NAaTEHTHOW YACTOTLI NpeanonaraemMbix paspaboTok kacaTenbHO
naTeHTOB, WCMONMb3yeMbiX B XO[4e peanusauum npoekta. B pamkax npoBogumoii
3KCMepTM3bl MPOCUM BbISIBUTb BCE PENEBAHTHbLIE NATEHTHbIE JOKYMEHTbI, AEUCTBYIOLIME Ha
TEPPUTOPUUN CTPaHbI, U NMPUBECTU UX CPABHUTENbHbIA aHanu3 ¢ uccregyeMbiM 06bekToM
Ha NpeaMeT BO3MOXXHOIO HapyLLEHMs NaTEeHTHbIX Npas.

MpuaepxmBanTech cneayroLLen CTpyKTypbl:

*  yKaXuTe 3Tanbl paboT, HA KOTOPbIX LOSMKHblI OblTb MPOBEAEHbI MATEHTHbIE
nccneposanua B cootsetctBumn ¢ FOCT P 15.011-96;

*  npeacTaBbTe U3BECTHbIE HA TEKYLUUN MOMEHT CBEAEHNSA 00 OXPaHHbIX U UHbIX
AOKyMEHTax, KoTopble OyayT npenaTtcTBoBaTb MNPUMEHEHWUIO pes3yrnbTaToB paboT B
Poccunckon depepaumm wn B OpYyrux CTpaHax, W YCMOBUS UCMNONb30BaHUA C
npeacTaBNeHMEM COOTBETCTBYIOLNX 0OOCHOBAHHbLIX MPEANOXEHUIN, U PAaCYETOB;

* npeacTaBbTe CBEAEHUA O HanMuMM Ha TeKyWunW MOMEHT Yy 3adBuTens
OXPaHHbIX WM WHbIX  AOKYMEHTOB, MO3BOMSAKLWMX MNPUMEHATb  pe3ynbTaThl
npegLwecTBYOWNX paboT No 3asBsseMon TeMaTuKe;

* MNaTeHTHasl YNCTOTa Ha MEeTOoAbl M3rOTOBMEHUA U KOHCTPYKTUBHbIE peLUeHUs
AomkHa BblTb obecneyeHa B oTHoweHUM Poccuickon depepaumm n cTpaH, Kyga BO3MOXHA
nocrtaBka u3genuin, a TakKkKe nepegada TeXHUYEecKoW, WHEPOPMALWMOHHOWM W Apyrom
AOKYMeHTauuu.

YKaxuTe 0XpaHOCNoCoBHbIe peLleHns, co3aaHne KOTopbIX NpegnonaraeTcs B Xoae
peanu3auun npoekta. A Takke pacnpegerneHuwe npas Ha co3gaBaemMble OO0bLEeKThl
WHTeNNeKTyanbHOM COGCTBEHHOCTM.

YKaxuTe Kakme Mepbl N0 oxpaHe 0ObeKTOB MHTENNEeKTyanbHON COBCTBEHHOCTU U
NHGOPMaLMKN NpeayCcMOTPEHbl B pamMKax NpoekTa.

[Ana onucaHnsa npouecca nogayvM 3asiBKM Ha perncrpauuio  pesynbTaToB
WHTEeNNeKTyansHONn [OesTEeNbHOCTU, noXanyucra, npuaepXxusantecb cregyoLen
CTPYKTYpbI:

1) YxkaxuTe Ha3BaHue pesynbTaTa uHTennektyaneHon gearensHoctu (PUO) n ero
OCHOBHble XapakTepucTuku. B pamkax npoekta Bbl MoOXeTe nodaTb 3asiBKy Ha
permctpauuio cneayrowmnx 06 beKTOB:

o n3obpeTeHue;

. NPOMbILLNIEHHbIN 0bpasel,

o nekapCTBEHHbIN Npenapart / MeanunHCKoe nsgenve;
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o nporpaMmma Aans aNeKTPOHHbIX BblYUCNNTENBHbLIX MaLnH (3BM);
) 0a3a gaHHbIX;

. noresHasi Moaernb;
e TOMOJIOrMSl MHTErparnbHbIX MUKPOCXEM;
e  TOBapHbIN 3HAK UIN 3HAK OOCNYXMBAHKS.

2) OnuwunTe, kakon addekT ykasaHHbIn PWUL okaxeT Ha [AEATENbHOCTb
npeanpuatma. Hanpumep:

o M3obpeTeHne NUrMeHTa C MoBbILLEHHBIMU aHTUKOPPO3UNHBIMU CBONCTBaMU
unu paspaboTka HOBbIX KOMMO3UTHbIX MaTepuanoB MOXET CHU3UTb 3aTpaTbl Ha
NpPOu3BOACTBO;

o NPOMbLIWSIEHHbIN obpaseL, Ky3oBa aBTOMOOUNA C  yNyYLWEHHON
a9pOAMHAMUKOM - CHUXEHME CONPOTUBIIEHNS BO3yXa NPUBOAUT K NMOBLILLEHUIO TOMMMBHOM
3(pPEeKTUBHOCTH, YTO NO3BOMSAET NOTPEBUTENIO SKOHOMUTbL Ha pacxodax Ha 6eH3uH;

o HOBbI JleKapCTBEHHbIA MpenapaT C 3aMesieHHbIM BbICBODOXOEHMEM
aKTMBHOrO BellecTBa byaeT UMeTb MeHbLUe NOBOYHbIX 3PP EKTOB;

o nporpamma ana 3BM, nossonswowas yyuTbiBaTb npocton Opurag
NoA3eMHON0 pPEMOHTa CKBaXMH, aBTOMaTU3MpyeT (OpPMUPOBAHWE OTYETHOCTU MO
NPOCTOAM;

o 6a3a pgaHHbIX KOMMMEKCHOM  aBTOMaTU3MPOBAHHOM  CUCTEMbI MO
noTpebneHnto SHeprm Ha pasnuuHbIX 3Tanax MNpPOM3BOLCTBA MOMOXET OOHapyXuTb
HN3KO3((PEKTUBHbBIE NPOLECCHI 1 ONTUMU3UPOBATbL UX;

o nonesHas mopgenb YycTpoucTBa 06paboTkM C 4YUCMNOBBIM MPOrpaMMHbIM
ynpaBneHneMm obecneymBaeT BbICOKYHD TOYHOCTb W MUHMMWU3ALMIO OTXOL4OB Mpu
obpaboTke MeTannMyecknx getarnemn, YTo nomoraeT 6onee aPPEKTUBHO MCNOSb30OBATL
Martepuarnsl, TeM CaMbIM CHUXas 3aTpaTbl Ha Cbipbe;

o HOBasi TOMOJIOMMA WHTErparibHOM MMUKPOCXeMbl COKpalwaeT AfnHY
COeOVHEHM MeXOy TpaH3ucTopamu, a 3TOo, B CBOKW o4epedb, YMeHbllaeT Bpems
nepegavv CUrHanos;

o TOBapHbIN 3HAK NoAAEPXKMBaET eAuHbIN UMUK NpeanpuaTna / npogykra u
rnomoraeT BblOENUTb ero cpeam KOHKYpeHTOB. Kpome TOoro, ToBapHbIN 3HAK MOXET CTaTb
CaMOCTOATENbHLIM NPOAYKTOM, CMOCOOHLIM MPUHOCUTL AO0XO04; MO3BONSieT coBepLlaTb
nepeycTyrnky NpaB Ha HEro 1 3akmn4yaTh IMUEH3MOHHbIE COrnaLleHus.

3) YkaxuTe nnaHupyemyio gaty nogadm 3aaBkM ana  peructpaumn  PUL.
Moxanyncrta, obpaTute BHMUMaHMe, YTO 3asiBka B PocnaTeHT gofmkHa ObiTb nofjaHa B
nepuon AencTens 4OroBopa 3amma.

4) MpuBeanTe nepeyeHb NnaHNpyeMbIX K NpMobpeTeHnto 3a cYeT cpeacTB 3ariMa
npaB Ha pesynbTaTbl WHTENNEKTyanbHOM [esTeNbHOCTU (NMUEH3UA U NaTeHToB) Y
POCCUCKUX N MHOCTPaHHbIX NpaBoobnagaTenei:

HaumeHosaHue 3akynaembix | Konuyecmeo (ecriu mouyHoe Konu4ecmeo eOUHUl He

Ne - -
NuyeH3ul u nameHmos onpedernieHo, 00NycmumMo ykazampe Ouana3oH 3Ha4yeHul)

4.4. WHdpacTpyKTypHble 3aaayum (obecnevyeHne pecypcamm).

MpuBeauTe nepeyeHb PecypcoB, NpMBrekaeMblX AN peanvsaunm NpoekTa:
*  aHanu3 Npov3BOACTBEHHOW NMOLAAKM (4OCTAaTOYHOCTb, PaCrONOXEHMWe,
NHPaCTPYKTypa, KOMMYHUKALMMW, U3HOLLEHHOCTb, HEOOX0AUMbIE N3MEHEHUS);

* aHanns pblHKa KI1to4eBOIo CblpbA,
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* nabopaTopHoe, UMpoBOE N aHanNMTU4Yeckoe obopyaoBaHue;

*  MPOM3BOACTBEHHO-TEXHONOIMYEeckoe  obopygoBaHue  (yKaxute  KpaTko,
AeTanbHbI NepeyeHb 3akynaemoro obopynoBaHusa ©OyaeT npeacTtaBneH B JIMyHOM
KabuHeTe 3asBuUTENS);

e onucaHue npu4YMH BblibOpa WHOCTPAHHOrO 06OpYyAOBaHUS C OGOCHOBAHMEM
(ecnu nnaHupyeTcsa npuobpeTeHne NHOCTpPaHHOro obopyaoBaHUs);

*  KOMMNIEKTYILLME;
«  ppyrue Tpebyemble HedUHaAHCOBLIE PECYPChI.

BaxHo npuBedeHHble OaHHble MO HeoOXOAMMbIM pecypcamM OOMMKHblI ObiTb
norn4yeckun n pakTnyeckn o60CHOBaHbI.

Ykaxnte npeanoxeHmA rno obecneyeHuno pecypcamu, nnaH
cTpouTern bCTBa/peMOHTa/I'IOCTaBOK.

Ykaxute Tpe6OBaHI/IFI K cneynarnbHOMY obecneyeHunto npoayKTa npoeKkTa:

* NT-obecneyeHne, Tpe6OBaHI/IFI K aBToOMartu3auum npoaykra npoekKkTa,
Tpe6OBaHI/Iﬂ K aBTOMaTn3aunnm TeXHONOINM4eCKMX npoueccoB ﬂpOVI3BOLI,CTBeHHOI7I JIMHUW;

* MeTponormn4yeckoe obecneyeHue;

*  VHble o6sa3aTenbHble TpeboBaHMS K KOHTPOMIO, yNpaBneHuto, obecneyeHunto B
obnacTu 6e3onacHocTH, T. M.

4.5. np0I/I3BOACTBeHHbIe 3agadn.

YKaxute, Kakume MNpOM3BOACTBEHHbIE 3adadvn NnaHUpyeTcs pewaTb B pamKax
npoekta (Hanpumep, pacwupeHMe HOMeHKNnaTypbl npousdsoactea). [MpuBegute
NPON3BOACTBEHHbLIV NNaH NPOEKTa: Koraa niaHMpyeTcs 3anyck Npon3BOACTBaA M BbIXOA4 Ha
NPOEKTHYKD MOLLHOCTb, KOraa nnaHupyeTca yBenudeHne ob6bemMOB MNpOU3BOACTBA U
peanu3auun nNpoayKuuu, CKOMbKO COCTaBUT OXugaemasi Bblpyyka OT peanu3aumm 3a
nepuop sanma.

OnuwuTe, Kak nnaHupyetcs obecneyeHne KOMMIEKTYIOWMMU U CbipbeM, NPUBEAUTE
OCHOBHbIX MOCTaBLUMKOB KOMMMEKTYHOLLMX U Cbipbsi B pa3pe3e OCHOBHbIX BUAOB PECYPCOB.
Mpw HanuuuMn NpuBeauTe NOPTdENb KOHTPAKTOB Ha 3aKYMKy KOMMNEKTYIOLLMX U CbIpbSi.

anBe}J,I/ITe obocHoBaHue OTCYTCTBUA Kpl/lTW-IGCKOVI 3aBUCUMOCTU MNMpOeKTa OT
MMMOPTHOIO CbipbA N KOMIMJTIEKTYHOLLUX.

YkaxuTe, kak OyaetT obecneyeHo KayecTBO nNpoaykuum npoekta. [MpuBegute
onncaHne CUCTEMbl MEHEPKMEHTa KayecTBa.

Onuwunte, kakne paboune mecta OyayT opraHM30OBaHbl B XO4€ MPOEKTa, Kakue
KaTeropum cneumanucTtoB W Kakue crneumanbHOCTM NoTpebyrTcs Ansd 3anofiHEeHUs
KagpoBon noTpebHOCTM (B paspese BbICLIEro W cpeaHero npodeccuoHanbHOro
o6pas3oBaHunst). YKaXuUTe WUCTOYMHWKM MNOCTYMMEHWUs KagpoB, BKOYasi HanMMeHOBaHWe
obpasoBaTtenbHbIX OpraHM3aumnin, y4acTBYHOLLNX B X NOATOTOBKE.

YKaxuTe, Kak B paMKax npou3BoactBa OyayT OOCTUrHYTbl HUXENepeyYncrneHHble
TpeboBaHUs:

* TpeboBaHuAa no obecnedeHno 6e30nNacHOCTN AN XU3HU 1 300POBbS NOAEN U
OXpaHbl OKpyxatowen cpegpl: TpeboBaHus B 4Yactu obecnevyeHus ©HesonacHOCTU
(TOKCMKOSOrMyeckon, paavaunoHHOW, 3NeKTPo-, NoXapo-, B3pbIBO- N Ap.) ONA XU3HU U
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340pOBbsl  NOOEN, COXPaHHOCTM OKpyXawwen cpegbl C  yd4eToM TpeboBaHun,
NpeaycMOTPEHHbIX  HOPMATUBHBIMW M 3akoHOAATemnbHbIMM  akTamu  Poccuickon
denepaumm Kak B OTHoLEHUM pa3spabaTbiBaeMon NpoayKuun, ee Npon3BoACTBa, Tak U B
OTHOLLEHMM NpoBeaeHns pabor;

*  TpeboBaHMs HaOEXHOCTU: TpeboBaHMs No 6€30TKa3HOCTM U OONTOBEYHOCTU,
ecnv npumeHnmo (HapaboTka Ha 0Tkas, BpeMs paboTbl 4O KanuTanbHOrO pEMOHTA, CPOKM
XpaHeHus 1 TpeboBaHMs K YCNOBUSIM XPaHEHNS U T. 4.);

*  TpeboBaHMA NO SProHOMUKE U TEXHNYECKOWN SCTETUKE, ECNIN NPUMEHNMO;

* TpeboBaHMs K aKchnyaTaumm, YyaoOCTBY TeEXHMYECKOro obecnyxmBaHus
PEMOHTONPUrOAHOCTH, €CIIU MPUMEHUMO;

*  TpeboBaHUA K YCTONYMBOCTM K BHELLUHUM BO3AENCTBUAM, €CNIN NMPUMEHUMO;

*  TpeboBaHuWs K aKCnyaTaunMoHHbLIM NoKasaTensiM, ecrnv NPUMEHNMO;

+ TpeboBaHusa No cepTudmKaumnu;

* npoune TpeboBaHMss M cneumanbHble TpeboBaHMA NO  OTpacnsM:
Heob6xo4MMOCTb BKIMOYEHUS crneumanbHbIX TpeboBaHui onpefenseTcs
COOTBETCTBYHOLLMMN OTpaCreBbIMU CTaHgapTamMu 1 OTpacneBon cneunduKon.

4.6. MapkeTUHroBas cTpaTervs v sagaum.

B pamkax onucaHuss MapKeTMHIrOBOW cTpaTerMum npuBeguTe  OonucaHue
KOprNopaTMBHBLIX U KOMMEpPYECKUX Lienieil kKomnaHum, KoTopble obecneyat pocT obbema
npogax, yBenuyeHve npmbbinm n Nno3nUMoHNpoBaHne bpeHaa Ha pbiHKe.

MpuaepxmBantech cneayroLLen CTpyKTypbl:

*  CpaBHUTENbHbIN KOHKYPEHTHbIM aHann3 NpoayKTa NpoekTa;

e cTpaTernsd LeHoBOW MONUTUKY;

s  CcTpaTeruns guctpudyumm npoaykTa NpoeKkTa;

* OCHOBHble  KOHKYpPEHTHble MnpeuMmyllecTBa Mpoaykta  (COOTHOLUEHMEe
LUeHa/kayecTBO, YHMKaNbHOCTb NOTPEOUTENbCKMX CBOMWCTB, OTCYTCTBME aHarioroB Ha
LeneBoM pbiHKe CObITa, TEXHOMNMOMMYHOCTb, 3aLLMLLEHHOCTb TEXHOSOMUKU U Ap.);

e CcTpaTterys pasBuTUs Npodax, LenieBble nokasatenu: obbembl npogax Mo
rogam, no KaHanam W NO pblHKaM cObiTa). Takke yKaxuTe, MWMEKTCa nn
AOroBOPEHHOCTM/CornalleHns ¢ noTeHumnanbHbIMM NOTPedUTENaMY;

e CcTpaTerys npoOBWXEHUSI Ha pPbIHOK, CTpaTerMsl KOHKYPEeHTHOW ©Oopbobl,
Hanuyme 6apbepoB Npu NPOABMKEHUM MPOAYKTA U NYTU NX NPOXOXKOEHWS;

*  3ajauv No peanusaumm MapKeTUHroBOW cTpaTernm;

*  Npounb KOMMepYECKUX 3aTpar;

*  WH(opMauMa O npeaBapuUTENbHO COMMACOBaHHbIX WM rapaHTUPOBAHHbIX
obbemax 3aKkynok (nopTderib 3aKa3oB).

BaxHo noxanyncta, obpaTuTe BHMMaHuMe, 4YTO €Cnn NpPOoAYKUMS MpoekTa
ncnonb3yeTca B COOCTBEHHOM MPOM3BOACTBE, TO AN pacyeTa obbema npogaxu (BbIpy4Ku)
NCNONb3yeTCs YacTb BbIPYYKM OT peanv3aLmm roToBoro n3genuns, CoOoTBeTCTByoLasa gone
cebecTonmMocTu NpoayKLMmM NpoekTa B ce6eCTOMMOCTM rOTOBOrO U3AeNus.

4.7. KappoBble 3aga4um.

MpuBeguTe onucaHue CyLecTBYHOLWEN YNpaBnsatowen KoMaHabl U KOMaHAbl
pa3paboTUMKOB/KMOYEBLIX CMNEeuManucToB (KpaTKMe pes3toMe OCHOBHbIX MEHeOXepoB,
KakKnMM KOMMeTeHuuamMmn obnagaroT YneHbl KOMaHObl, YeM onpenerneHbl TpeboBaHusa K
OnbITy, KBanuUdUKauum, 4Yem pernameHTUMpyrTcss 00S3aHHOCTM W OTBETCTBEHHOCTb
nepcoHana). YKaxuTe OnbIT BbINOSIHEHUS KOMaHAOW aHanornyHbix paboT, pesynbTaTbl
AaHHbIX paboT.
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[MpuBeguTe CTPYKTYpYy ynpasrieHUs KOMNaHWeN B pamkax npoekra. KpaTko onvwmre
OCHOBHbl€ NoapasfefieHna KOMMNaHnn: Yem 3aHMMaeTCs KOHKpeTHOe nogpasnenequve, 3a
4YTO OTBEYaEeT, YTo obecneunBaeT. YKaXnTe Kakme KagpoBble pecypcbl Heobxoanmbl Ans
peanusauun npoekta: rae 3adencTBOBaHbl  LWITATHble  COTPYOHWMKM, WX  30HY
OTBETCTBEHHOCTHU, NIaHUPYyeTCs N BKNIOYEHNE B KOMaHAy HOBbIX CNEeLNanmncToB.

MpuBegute nnaH Habopa HOBbLIX CMEUManNUCTOB B KOMaHOy npoekta (ecrnu
NPUMEHNMO), a Takke nraH 06y4YeHUss HOBbIX 1 AENCTBYOLLMX COTPYAHWUKOB.

4.8. OnucaHue OCHOBHbIX 3TanoB NpoekKTa.

MpuBeanTe kaneHgapHLIN " ceTeBou rpadouk  peanusauuu
npoekTa C yKasaHMeM MPOMEXYTOYHbIX pe3ynbTaToB, AOCTUraeMblX Ha KaXOoMm U3
aTanoB Mo Ka)Xaon U3 3agad.

OTpa3|/|Te B3aMMOCBA3b pa3JyIM4HbIX 3aa4y 1N pe3yribTaToOB UX peLueHUd. Ykaxute
KIto4eBbI€ TOYKN KOHTPOIIA.

49. Cucrtema nuueH3npoBaHuA (paspeluUTenbHbIX npoueanyp) B
OTHOLUEHUM TEeXHOJIOrMM, BbiNyckKa NpoAyKTa NpoeKTa, MHbIX npoueayp.

MpuBeouTe nepeveHb crneuunanbHbiX paspelunTenbHbIX Mpoueayp, BbINOMHEHWE
KOTOpbIX SIBNsieTcs obsizaTtenbHbIM B CUMy cneumdukm npoektTa Wnn ero OTAeNbHbIX
3Tanos.

YKaxuTe, UMEKTCA NN MeXAyHapoAHble cepTuduKkaTbl Ha NPOAYKT Mnpoekta (B
crnyyae ux HeobxoAMMOCTM B pamkax NpoekTa), OLEeHUTE BO3MOXHOCTb UX MNONyYeHMUs.

MpuBeguTe nepeveHb npouedyp W MMAAaHOB WX BLINOSIHEHMS ANA NOMyvYeHUs
NULEH3NN 1 paspeLleHnin Ha NPON3BOACTBO NpoLYyKTa NpoeKTa.

MpuBegute nepeyeHb OENCTBYIOWMX HOPMATUBHbLIX aKTUB, PEryrnmpyloLmx
AeATeNbHOCTb B OTPACNN B YaCcTW NULEH3MPOBaHWS, MOMYyYEeHUs1 pa3peLLeHnii.

5. OLEHKA PUCKOB U YMNPABJIEHUE PUCKAMU

Boigenute pucku, npucyuine npoekKkTy, B pa3pe3e TUMOB:

. Hay4YHO-TEXHUYECKNE PUCKY;

. PUCKN NPON3BOACTBA U TEXHONOMNN;

. PbIHOYHbIE PUCKY;

. onepaLMOHHbIE PUCKY;

. ¢hHaHCOBbIE PUCKU;

. npoyve pucku, B TOM YMClle OLEHKa 3Korornyecko 6HesonacHocTu

peann3aunn npoekKkTa.

OueHunTe BblaenNeHHbIE TUMbI PUCKOB OJ14 NMpoeKTa C TOYKN 3pEHNA BEPOATHOCTUN UX
HacTynneHnda n 3Ha4MMmocCTU.

Onpep,enl/lTe pecypcbl 1 Ha3Ha4YeHud, yBenmyinBarwLine BepoATHOCTb CpbiBa AJ1A
peann3aunn npoeKkTa.

MpuBeguTe paspaboTaHHble HanpaBneHUsi N0 MUHUMU3aLUN PUCKOB, HA KOTOpble
obpallaeT BHMMaHMe KoMaH4a npoekTa.

CcopmynumpyiiTe BbIBOAbI MO 3HAYMMOCTM PUCKOB Y MUHUMU3ALIMM BEPOATHOCTU UX
HacTynneHus:.
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6. BbIBOObI

anBe,D,I/ITe KpaTkue BbiBOAbl MO OCHOBHbLIM MOJIOXXEHNAM BCETO JOKYMEHTA.

cTpaTerum.

cyMma 3anma v obLumi BroaxeT NpoekTa;

HanpaBneHWs LEeNeBoro MCnonb3oBaHns cpeacTB PUHAHCMPOBAHUS;

06beM CopMHaHCUPOBaHKWS, BKIOYasi COOCTBEHHbIE CPEACTBA KOMMAHWU;
OCHOBHbIE NPenMyLLecTBa NPOEKTa;

BbIBOAbl MO MTOraMm aHanumsa pblHKa MPOAYKLMM MPOEKTa U MapKeTUHIOBOM
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