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YBaxaembin 3agBuTtenb!

BusHec-nnaH — oAMH M3 OCHOBHbIX OOKYMEHTOB 3asiBnisieMoro Bamu npoekta,
AOKYMEHT, [JalolWuii  pasBepHyToe o06OCHOBaHME MNpPOeKkTa U  BO3MOXHOCTb
BCECTOPOHHE  OUEHUTb 3MPEKTUBHOCTb  MPUHATBHIX  PELUEeHMI,  MAaHUPyeMbIX
MepONPUATUA, PUCKM UHBECTULINIA B MPOEKT.

busHec-nnaH npenocraBndaeTcsa Bamn Ha 9Tane noAroToBKM KOMMMEKTa
OOKYMEHTOB. OH agpecoBaH 6OJ'IbUJI/IHCTBy JKCNepToB N akKTUBHO UCNOJIb3YyETCA TMpU
CbOpMI/IpOBaHI/II/I BbIBOOOB N 3KCMNEPTHbIX 3aKNIYEHNNA.

BusHec-nnaH gormkeH:

e VCYeprnblBawLle OnNUCbiBaTb  COOTBETCTBME  3asIBIEHHOIO  MpOEKTa
obs3aTenbHbIM TpeboBaHMsAM BbIOpaHHOW NporpaMmmbl (PMHAHCUPOBAHUS;

o NnoKa3aTb, YTO MPOAYKT NPOEKTa HangeT CBOEro I'IOTp66VITeJ'IFI, YCTaHOBUTb
€MKOCTb PbIHKa cbbiTa n nepcnekTnBbl €ero pa3BnUTuA,

e  packpblTb 3aTpaTbl, HeOGXoOMMble AN U3rOTOBMNEHUS U cObiTa NpoaykTa
NpoeKTa;

e obocHoBaTb nNpubLINBLHOCTL Oyayllero npou3BOACTBA W MNOKasaTb €ro
appekTMBHOCTE ANA npeanpusatus (MHBecTopa), ANS MECTHOro, PerMoHanbHOro wu
rocygapcTeBeHHoro broaxera.

Onsa Bawero ygobctBa Mbl MNOArOTOBMAM HacTosiwee PykoBoaCcTBO K
dopmMupoBaHuo cogepxxaTtenbHon Yactu busHec-nnaHa npoekTa. Hawm pekomeHgauyum
pacKpbiBalOT OCHOBHble OSIOKM BOMPOCOB, OTBETbl Ha KOTOpble LOSMKEH cogepXaTb
BbusHec-nnaH npoekta. [lo cBoOEMY YCMOTPEHUIO U UCXOOA M3 cneunduKn NpoekTa Bbl
MoXeTe O06aBnsaATb MHGOPMAaLUIO, KOTOPYK CYMTaeTe BaXHOW packpbiTb B BuaHec-
nnaHe.

Mpwn cocTtaBneHnn busHec-nnaHa HeobOXxooUMO ykasbiBaTb  CCbINIKM  Ha
NepBOMCTOMHMKM WMHOopMaumn. CrnepyeT oTaaBaTh NPEANoYTEHWE TeM MCTOYHMKaM,
AaHHble KOTOPbIX MOTYT ObITb NPU3HaHbI 4OCTOBEPHLIMU M 06 BEKTUBHBLIMU: OhuLIManbHas
cTaTucTuyeckass MHGOpMauusi, akTyanbHasi HOpMaTMBHO-MpPaBoOBas [OOKYMeHTauus,
AaHHble  crneumanuanpoBaHHbIX  OTpacneBbiX M3gaHWW U VIHTepHeT-pecypcos,
NHopMaLms 06LLeNPU3HAHHbIX aHANUTUYECKNX areHTCTB.

TekcT busHec-nnaHa JOMKEH ObITb KPAaTKUM M YETKUM, OH HE OOSMKEH AonycKaTb
pas3nnyHbIX TONKoBaHWMN. B Bu3Hec-nnaHe LOMKHbI MPUMEHATBCA HAaYYHO-TEXHUYECKUE
TEPMUHbI, O00O3HA4YeHWss W OnpedenieHnsi, YCTAHOBIIEHHblE COOTBETCTBYHLLUMMU
CTaHgapTamm, a npu MX OTCYTCTBUM — OOLLENpUHATBIE B Hay4YHO-TEXHUYECKON
nutepatype. Ecnu Bbl ncnonb3yeTte cneunduyeckyo TEPMUHOMOTNIO, NPOCUM NPUBECTU
nepeyeHb TEPMMHOB C COOTBETCTBYHLUMMU pasbsCHEHUsIMU. AGGpeBMaTypbl AOMKHbI
ObITb TaKke pac LWNQPOBaHbI.

Mpn HanuuumM OONONHUTENBHOW MHOPMAaLMK, KOTOPYIO HE YOanochb PackpbiTh B
OCHOBHOM 4YacTn busHec-nnaHa, ee MOXHO pasMecTUTb B npunoxeHun. Hanpumep,
AetanbHOe OnMcaHWe MUCCrefoBaHUSA PblHKA, 3aKMioYeHUst CneunanmcToB-9KCNepPToOB O
KayectBe npoayKuuu, [OONOMHUTENbHbIE OyxranTepckne [OOKYMEHTbl U pacyeTbl,
BCNomoraTenbHbI MaTtepuan B Buae rpacgukos, Tabnuuy, guarpamm, potorpadun.

Hapeemcsi, yTo Hawm coBeTbl OyayT nonesHbl Bam, a kayecTBo maTepuarnos
npoekTa byaeT BbICOKO OLeHeHOo akcrnepTamu. Ecnv y Bac BO3HUKNN BONPOCHI, X MOXKHO
3agaTtb:


http://www.grandars.ru/college/ekonomika-firmy/resheniya-v-menedzhmente.html
http://www.grandars.ru/student/finansy/municipalnye-finansy.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html

o crneunanmncrtam KOHCYJIbTaLlMOHHOIO UeHTpa doHaa pa3BUTUA
NMPOMbILLIEHHOCTHU, YbW AaHHbIE Bbl Bcerga moxete Hantu Ha cante PoHAa;

e B JlnvyHom kabuHeTte  npoekta  (https:/Ik.frprf.ru/)  cneuwanucty,
COMpOoBOXAalLWeMy 3KCMPEeCC-OLEeHKY WNM  npouecc MOAroTOBKW rpoekta Ans
KOMMIEKCHOWN 3KCNepTu3bl;

e MeHeIXepy MpoeKkTa Ha adTane KOMMSIEKCHOW 3KCMepTu3bl U MOArOTOBKM K
OKCnepTHOMY COBETY.

Appec: 300028, r. Tyna, yn. 9 mas, a. 1, k. 315
TenedoH: +7 (4872) 38-58-38

Cant: www.frp71.ru
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BU3HEC-IMJIAH
1. PE3IOME

B pestome KpaTKo ykaxuTe camylo BaKHY0 MHdopmaLmio o npoekte. N3 pesiome
AOMKHa OblTb  MNOHATHA OCHOBHAsi CyTb peanu3yemMoro npoekTa, WCTOYHUKK
(PUHaHCUPOBaAHUSA, PbIHOK CObITa NPOAYKUMKW, OCHOBHblE pesynbTaTbl MPOEKTa.
N3noxeHHas B pestome nHpopmaumsa 6onee nogpobHO packpbiBaeTcs B NocnenyroLmx
pasgenax.

BaxHo noxanyncra, npuseguTe paclumgpoBKM BCEX NCNOMNb3yEMbIX B JOKYMEHTE
abbpesunaTyp.

OMUCAHUE NPOAYKTA NMPOEKTA

OnuwuTe Npoaykumio MpoekTa W 3Tan, Ha KOTOPOM Haxoautcs paspaboTka.
PekomeHayem npuBecTu criegyroliee KpaTtkoe onvcaHue:

+ obLee onucaHme NpoayKTa NpoeKTa, BKIIYasa 3fIEMEHTHbIN (HOMEHKNATYPHbIN)
COCTaB Mpoaykumu (NMnMbo nepeyveHb TEXHOSOrMYEeCcKMxX onepaunin, BXOASALMX B COCTaB
paspabaTbiBaeMoro TeXHONOMM4YeCcKoro npotecca);

*  BbIMOfHAEMble  (PyHKUMKM,  Ha3HadeHne n  obnactu  NpUMEHEHUs
npogykumnu/npoiecca;

*  OTNMYUTENbHbIE OCOBEHHOCTM paspabaTbiBaeMon NpoayKUUK, OCOBEHHOCTU
npoAyKTa NpoeKkTa B CPaBHEHUM C aHanoramm (KOHKYPEHTHbIN aHanua);

*  OCHOBHOE Ha3Ha4yeHue npoayKTa npoekTa.

[MpuBeaMTe TE3NUCHO OCHOBHYIO WH(OpMauuMio MO pblHKAM MNpPoAyKTa, YyKasas
€MKOCTb, JUHaMUKY U NepPCnekTUBbl Pa3BUTUS.

KPATKOE ONMUCAHUE KOMNAHUN-3AABUTENA

KpaTko onuwmnte [esATenbHOCTb KOMMaHWM-3asiBUTENST M CXeMy peanusauumu
npoekTa.

MpuBeguTe [aHHble O KOMMETEHUUSX KOMMaHUWU-3asiBUTENS W OCHOBHbIX
NCMNONMHUTENEN NO MPOEKTY: HanMyne onbita paboTbl B oTpacnu, MHopmaums o paHee
BbIMOMTHEHHbLIX COMUCMOSHUTENSIMU MPOEKTaX aHariorM4yHoro npoduns, KX LenoBOon
penyTauuu, aHHble O 3a4eNCTBOBaHHOM NepcoHare.

BIOOXET NPOEKTA

MpuBegute obwmn OrogxkeT npoekta (cM. OTBeTHbIM bavn Ha BOMPOCHI
(PMHaAHCOBO-3KOHOMMYECKOW 3KCMEPTMU3bI), BblAeNUTe OO (P1HAHCUMPOBAHUS CO CTOPOHDI
doHOa CyMMy MOHECEHHbIX 3aTpaT C yKa3aHWeM UCTOYHUKA MHBeCTUUUn (cM. OTBETHbIV
darn Ha BONpoChbl PMHAHCOBO-3KOHOMUYECKOM 3KCMEPTU3bI).

MpuBeante cxemy n cpokn ydactna doHga B npoekre. [JONONHUTENBHO YKaXuTe
LileneBoe ncnosnib3oBaHue 3anma PoHaa.

KpaTko onuwmte nnaHupyemble pesynbTaTbl peanus3auun npoekTta, B TOM 4ucne
domHaHcoBbIE.

2. OMUCAHUE NMPOEKTA
2.1. MNpeabiaywme cTagum U TeKyLLee COCTOsIHME NMPOEKTa.

Onuwute yXKe CyllecTBywLwmne pesysibtTaTtbl MO NMPOEKTY KaK NMpoun3BOOCTBEHHbIE,

TaK U MHTENNEeKTyalribHble. B yacTtHoCTW, 30€ecb Mbl NMPoOCUM YyKa3aTb Ha Kakon ctaguu
HaxoguTcA pa3pa60T|<a HOBOIO NpoAaykrta, Hanun4dme npoTtoTmnna OonbITHO-NPOMbILLUITEHHOIO
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o6pa3u,a, MHTeﬂﬂeKTyaHbHOVI COBCTBEHHOCTN. Ons ,D,eVICTByPOU.lMX npon3BoACTB TakKxXKe
YKaXnte Harnm4me rnpon3soACTBEHHbIX akKTUBOB OJ14 pearim3aulmnm npoekKkTa.

[lononHuTenbHoO YKPYMHEHHO YKaXT€ OCHOBHbIE 3Tallbl y>XKe NPpoOn3BeAEHHbIX pa60T
C YKasaHunem pe3yribTatoB, OTYETHbIX JOKYMEHTOB.

BaxHo no>|<any|7|CTa, npoeepbTe, YTO YyKa3aHHble 34eCb OaHHble MO0 OCHOBHbIM
3Tanam, B YacCTHOCTU AONUTENbHOCTb MHBECTUUMOHHOW CcTagun, garta 3arycka
npons3eoAcTBa U BbiXoAda Ha nraHnpyemyr npomn3soCcTtBeHHYHO MOLWHOCTL, coBMaaakT C
OaHHbIMU, nNpuBeaeHHbIMU B KalieHOapHOM MiiaHe npoekKTa.

OTpasnTe OCHOBHbIE 3Tarbl MPOBEAEHHbIX Ha NpeablayLUMX 3Tanax n nrnaHnpyemMblx
paboT C yKasaHMeM pe3ynbTaToOB, OTYETHbIX AOKYMEHTOB WM MOHECEHHbIX 3aTpaT (C
yKaszaHneM UCTOYHUKA UHBECTULMN).

an/IBe,D,I/ITe onncaHune nepumMmeTpa npoeKTa.

* MPOEKTHas KoMaHAda: onpedeNieHHbIi NPUKa3oM Mo MpeanpuUsATUIO NepeyveHb
3aeiCTBOBAHHbIX B MPOEKTE CTPYKTYPHbIX MoapasfeneHvuini U COTPyOHWKOB (ecnv B
NPOEKTe Y4aCTBYHOT HECKOMbKO NPEANnPUSTUA, BXOOALWMX B OAHY rpynny fuu, NPOeKTHas
KOMaHOa MOXeT ObiTb onpefeneHa OpPYrMM MHbIM [OOKYMEHTOM, 06si3aTenbHbiM Ans
BbINOMHEHMS NpeanpuUATMAMA, BXoaswmMy B [pynny nuu);

* PErMoH peanusauuMuM npoekTa: B KakOM pernoHe peanuayeTcsi MNpPOeKT,
onncaHue pacrosyioKeHUsi U SKOHOMWKM pernoHa, OCHOBHblE MPOW3BOACTBA B PErMOHE,
TpaHCNopTHas MHPACTPYKTYpa, AOMUHUPYIOLLNE BUAbI SKOHOMUYECKON AeATENBHOCTU B
pervoHe, pakTopbl MHBECTULIMOHHON NPUBIEKATENBHOCTM PETNOHA;

*  nepeYeHb OCHOBHbIX MHBECTOPOB MO MPOEKTY;

*  OCHOBHble BAbl paboT Mo NPOEKTY: MHXUHUPWUHT, NPOEKTMPOBaHNe, NpoBeaeHe
UCNbITaHU, NocTaBka 060pya0BaHUSA, MOHTaX, UHblIE MEPONPUATUS;

*  OCHOBHblE UCMONHUTENN PabOT MO NPOEKTY.

Ecnu ncnonHutenem sHa4ymmon 4act paboT B NpoeKkTe ABMSeTCs cama KOMMNaHus-
3asBUTENb, MNOXanynucra, yKaxuTe BcCe AaHHble KOMMnaHuu (HammeHoBaHue, WHH wnu
OI'PH, mecToHaxoxaeHue).

Ona BuooB paboT, BbLINOMHAEMbIX TpPeTbMM nuuamyi  (Noapsiavmkamu,
NnocTaBLLMKaMM), NOXanymncTa, yKkaXkmte OCHOBHbIX MUCMONHUTENEN (NofTHOe HanMeHoBaHue,
OrPH w/vnn NHH, mecTtoHaxoxaeHne n BuA BbINOMHAEMbIX paboT, onbiT paboTbl B
oTpacnu 1 KOMMNeTeHUM1, AenoBas penyTtauus).

[ns Bcex 3HauyMMbIX pasgenoB MNpoeKTa yKaXuTe npeanonaraeMoro WUnn yxe
M3BECTHOro ucnonHutensa. Ecnm cymma pgoroBopa €  MCnonHUTENEM  (MOCTaBLUMK
npoaykuumn n/mnun ycnyr) coctasnset 20% n 6onee ot cymmbl 3ama nuMbo npeBbilaeT
cymmy 200 MnH pybnen n onnadmBaeTcs MOSIHOCTbIO UMM YaCTUYHO 3a CYET CpencTB
3anma ®oHaa, Takom UCNOSTHUTESb CHUTAETCS KITOYEBBIM.

Ecnn cocTtaB KIO4YeBLIX WCMOSHUTENEW MO MPOEKTY HE OnpegeneH Ha party
noarotoBku  OM3HEC-NNaHa, noXanyucra, YyKaXuTe npeanonaraemblii  cocTaB
NcnonHuTenen, nopsaok otbopa (TeHaep, KOHKYPC, MHOE) U npeanoniaraeMbli CpoK, koraa
Takon oTbop cocTomuTcs.



BaxHo noxanyncta, pasmectute KOMMep4veckue npensiokeHns Ha MnocTaBky
o6opyaoBaHus, CTPOUTENBHO-MOHTaXHbIEe PaboTbl, MHXUHUPUHIOBbLIE YCYrK U Np. BUAbI
paboT wn ycnyr OT npegnonaraemMblX WCNOMHUTENENW NO NPOeKTy B pasgen
"[lononHuTenbHble JOKYMEHTbI" JInyHOro kabuHeTa 3aaButens.

CxemaTnyHo npueeauTe pasMep M CTPYKTYpPpY MNOHECEHHbIX 3aTtpaTt No NpoeKkTy, a
TakKXe YKaxXute, KOMY TpuHaariexatr wu 6yD,yT npuHagnexatb Cco3gaBaeMble
Nnpon3BOACTBEHHbIE U UHTEJTTIEKTYallbHbIE aKTUBLI.

2.2. OnucaHue npoAaykKTa.

OnuwmnTe NpoayKLMIO NPOeKTa n 061acTn ee NPUMEHEHNS: Kakne HOMEHKNaTypHble
no3vuMm nNMaHUPYeTCsl BbiNyCkaTb B paMKax MNpoeKkTa, WMMEeT nu peanudyemble
TEXHUYECKME pEeLUeHUs MHTEenneKkTyarnbHyl 3awuTy (Hanpumep, B BUAE MNOME3HbIX
mMogernen), paspabotaHa M Ha nNpoAykuMio Heobxoaumasi HopmaTuBHaa U
KOHCTPYKTOpCKas AOKyMeHTauus (ecnm npuMeHnmo).

Onuncaxwune npoAyKTa AOJTXXHO BKIO4YaTh B cebs:

»  oOuwee onucaHne NpoaykTa NpoekTa, BKYasa 3NeMEHTHbIN (HOMEHKIATYPHbIN)
cocTaB MpoAayKuun (NnMbo nepeveHb TEXHONOMMYECKUX onepauuin, BXOASLMX B COCTaB
paspabaTbiBaeMoro TeXHONOMM4YeCcKoro npotecca);

*  BbINONHAeMble  (PyHKUMM, Ha3HayeHne Kn  obnactm  NpUMEHEHMS
npogykunu/npoecca;

*  OTNMYUTENbHbIE OCOBEHHOCTM pa3pabaTbiBaemMon NPoayKuuK, O0COBEHHOCTU
npoaykTa NpoekTa B CPaBHEHMM C aHanoramm (KOHKYPEHTHbIN aHanua);

*  OCHOBHOE Ha3Ha4yeHue NpoayKTa NPoekTa;

*  CTeneHb roTOBHOCTM NpPOAYyKTa K BbIMYCKy (ONbIT Npou3BOACTBa/peanusauumn
npoaykTa y KoMnaHUn-3asiBuTens);

*  UeneBas ayanTopusi U OCHOBHbIE CerMeHTbl MoTpebneHus;

e onucaHvMe 0BWEero TEXHMYECKOro YPOBHS TEXHOMOMMM U MnpoaykTa MnpoekTa
(npowna N1 NpoAayKumns UCNbITaHUSA, B TOM YMCIe B YCITOBUSIX pearibHOW aKkcnnyaTauumn B
NMPOWN3BOACTBEHHbLIX YCMOBUSIX Yy MNOTpPebuUTens, Kakme TEeXHUYEecKne pelleHus
NCNOMb3YHTCS, 3aLUMLLEHbI JI OHU UHTENNEKTYarnbHO);

*  CBOWCTBA N TEXHMYECKNE NapaMeTpbl, CPaBHEHWE C aHanoraMm, yHUKanbHOCTb;

*  npumepHasi cebGecToMMoCTb M ee COCTaBnsiiolmMe (M3 Yero ckragblBaeTcs
cebecToMMOCTb, YTO BKITHOYEHO NpU pacyeTe cebecToMMOCTH, a YTO He yYMTbIBaeTCs, rae
OyayT 3aKkynaTbCsl MaTepuarbl, X KpaTkasi xapakTepucTuka, cBoaHas Tabnuua pacxogos
Ha NPOW3BOACTBO W peanu3auunio TOBapHOW NpoayKuumn).

[okymeHTbl, noaTeBepxpatowme cebectommocTb npoaykumm [Npoekta, npocbba
3arpyxaTb B pasgen "[JononHutensHble A0KyMeHTbI" JInyHoro kabuHeta 3asButens;

*  MOJenb NonyvyeHus goxoda OT NPOoAaXu NpoayKTa npoekTa (Kak niaHupyeTcs
OCYLLEeCTBNATb peanus3auuio NpoaykKuun: 4Yepes npsMble MNpPoAaxuy unuM 3a cueT
NPUMEHEHNSA CUCTEMbI AUCTPUBYLMK, KaK NIIaHUPYeTCHa Cco3aaHne CUCTEMbI NPOABUMXKEHUS
N cOblTa rOTOBOW MNPOAYKUUM Ha LENeBbiX pblHKaX (BO3MOXHO MNpeAcTaBUTb CXemy
peanusauum)).

Mpn  HanMuum  KOMAOPTHBLIX MNUCEM  OT  MOTeHuuarbHbIX  MOKynaTeneu,
ANCTPUOBIOTEPOB, AMMEPOB, NMOATBEPXAANOLMX 3aUHTEPECOBAHHOCTb B NMpuobpeTeHun
npoaykuumn [lMpoekta, npocbba 3arpyxaTb B pasgen "[ononHuTenbHble OOKYMEHTbI"
JInyHoro kabuHeTta 3asBuTens.



[lononHuUTenNbHO onuwmnTe KPUTU4ECKN BaXHbleé W 3Ha4YUMblE TEXHUYECKNe
XapaKTepucTtmkn HOBOro npoun3BoAcTBa U NpoAayKTa npoekTa. NpuMeHdaeMble TEXHOITOMNN,
npon3BoanNTENIbHOCTb, NMapaMeTpbl Ka4ecTBa, SKOJIOTMYHOCTHU, NHblE XapaKTEPUCTUKNA.

I'IepeqvlcnvlTe OCHOBHbIE TEXHNYECKNE Tpe6OBaHVIFI, obecneuvnBatoLme BbINOSIHEHME
NMOCTaBJIEHHbIX NPOEKTOM 3aJau. |_|O)KaJ'IyI7ICTa, ccbopmynl/lpylhTe Tpe6OBaHI/IFI MaKkCnmMmaribHO
4YeTKO, YTOObI NCKMOYNTL BO3MOXXHOCTb UX HEOQHO3HAYHOIO TONKOBAHWUS U Cy6'beKTI/IBHOI7I
OLUEHKN Ka4decTBa npoayKuunn.

I'Ipvl Halnn4dnn Ha OaHHyl npoaykuunto yTBep)K,EI,eHHOI7I HOpMaTMBHO-TeXHI/I‘-IeCKOIZ
OOKyMEeHTaunn BMEeCTO YyKa3aHUA XapakKTepuctnk npueBegnte CCbINIKy Ha 3Ty
OOKYyMEHTaLUMUIo.

YKaXnute OCHOBHbIE TEXHUYECKMe napamMeTpbl nNpoAaykKTa nMnpoeKTa, KOTopble
AOIMKHbI BbITb OOCTUTHYTbI B paMKaX NMpoeKTa, N KOHCTPYKTUBHbIE Tpe6OBaHI/IFIZ

s  HOMeHkKnaTypa napameTpoB, onpeaensaoLLnX KONMMYECTBEHHbIE,
KayeCTBEHHbIE, CTOMMOCTHbIE XapaKTepPUCTUKN NPoayKumMn/npoLecca;

*  YUCNEHHble 3HayeHusi napameTpoB. CoOMocTaBreHne C CyLIEeCTBYHLLMMU
aHanoramu;

s TOYHOCTb ONpeaeneHus NapameTpoB.;

*  TOYHOCTb BOCMPOW3BEAEHUS BHELLUHUX YCIMOBUIN U PEXMMOB M3MEPEHUA AN
onpeneneH1s napameTpos.

MepeuncnnTe OCHOBHble TPeOOBaHMS MO CTaHAAPTU3aLMM, YHUUKALUN:

* YCTaAHOBMNEHWE Ha OCHOBE HOPMATUBHO-TEXHUYECKON  [OKYMEHTauuu
(HauMoHanbHbIX CTaHOAPTOB, TEXHUYECKUX PEerfnameHToB, CTaH4APTOB NPeanpusaTui u T.
n.) onTumanbHbIX TpeboBaHWMIA K HOMEHKNAType M KayecTBYy MPOAyKUMM B MHTeEpecax
noTpedutenen n rocygapctea, obecneyvmsaromx 6€30nacHOCTb NPOAYKUMM OSS XKU3HN,
30pOBbSA N0AEN N UMYLLLECTBA, a TaKkKe OS5 OKpyKaloLlen cpeabl;

* ycTaHoBneHue TpeboBaHMM MO  COBMECTUMOCTU  (KOHCTPYKTUBHOW,
3NEKTPUYECKON, KOHCTPYKLUMOHHON 1 T. M.), @ TaKXKe MO B3anMO3aMEHSEMOCTU NpoayKUmnu;

*  YCTaHOBMEHWE U NPUMEHEHUe napameTpuyeckux n TMNopasMepHbIX PAOoB, U
HAa WX OCHOBE  YHuUdMKaumss  6a30BbIX  KOHCTPYKUWUR,  YHUPULMPOBAHHLIX
©NOYHOMOAYNbHbLIX COCTaBHbIX YacTen U3genun,

*  HOpPMaTMBHO-TEXHWYECKoe obecrneyeHne KOHTPONSA (MCMbITAaHUKW, aHanuaa,
N3MEPEHNIN) NPOaYKLNN.

2.3. [danbHeWwee pa3BuUTUE NPOEKTa.

CocTaB 3Ha4YMMbIX pe3ynbTaToB NPOEKTa ONpedensieTcsi, ucxoas U3 oTpacrneBoin
NPUHAANEXHOCTU U TEXHUYECKNX 0CODEHHOCTEN NpoekKTa.

B ob6si3aTenbHOM nopsioke B AaHHOM pasfene OOMKHbl ObiTb NMOMMEHOBaHbI BCe
paspelumTerbHble Npoleaypbl, B OTCYTCTBME KOTOPbLIX MPOM3BOACTBO MPOoAyKTa MpoekTa
nUnn pyHKUNMOHMPOBaHME MPOM3BOACTBEHHOMO KOoMMfekca OyayT HenerMTUMHbIMU. OTa
NHGOPMaLMsa NPUBOANTCS CO CCbIIKaMW Ha HOpPMaTMBHbIE AOKYMEHTbI, onpeaensoLine
AENCTBYIOLLNIA NOPSIA0K NPOXOXAEHNS 06s13aTenbHbIX paspeLunTenbHbIX NpoLeayp.

OnuwwuTe criegylowme cragum paboT Mo NPOeKTy, BKMYas 3akynky W Hanaaky
8



HeobxoaMmoro obopyaoBaHus, 3anyck NpoayKTa NpoekTa B CepuiHoe Mpou3BOACTBO U
BbIXO/ Ha PbIHOK. YKaxuUTe npeanonaraemMbliii 06bemM Npoaax.

BaxHo I'IO)KaJ'IyIZCTa, npuBegnTte obbem npogax npoaykumm Ha BeCb nepuoa
peann3aunmn rnpoeKkTa B HOKBapTaﬂbHOﬂ pa36MBKe.

OnunwunTe oxmngaemole pe3ylibTaTbl NPOEKTA, obsa3aTenbHO npmBegnTe KOHKPETHbIE
OaHHble O OOCTUXEeHUN 3aABJIEHHOIO NMOJTIOXUTESIbHOIO SQ)CbeKTa (Hay‘-IHO-TeXHI/I‘-IeCKOFO,
OKOHOMMYECKOIo " ﬂp) Onunwwnte KOHKPETHbIE pe3ylibTaTbl NO UTOramMm peannm3aunm
MpPOoeEKTa Ui ero otTaesibHbIX 3TanoB, HAaNpmMep:

* co3daHWe KOHCTPYKTOPCKOW [AOKYMEeHTauum Ha W3rotoBreHne npoaykra
npoekTa (HaMmMeHoBaHue);

*  co34aHue onbITHbIX 06pasLoB, NPOMbILLMEHHbBIX MoAenen (ykasaTtb);

*  NUUEH3MpOBaHMe, cepTUduKaums NPOn3BOACTBa U NONyYeHne paspeLleHns Ha
BbINYCK MPOMbILLUSIEHHbIX NAPTUIN NPOAYKTa NPOEKTa B YNOSIHOMOYEHHOM opraHe (ykasaTb);

* BBOA B 3KcnfyaTauuMioo §nvHAM N0  NPOM3BOACTBY MpOAyKTa MpOeKTa
(HaumeHoBaHue);

* OpraHu3auusi  MPOMBILWSIEHHOrO  MPOU3BOACTBA  MNPOAyKTa  MNpoekTa
(HaMmeHoBaHME) C BbIXOAOM Ha 3aaHHYK MNPOU3BOOUTENBHOCTbL (yKasaTb nepuog u
napamMmeTpbl NPON3BOAUTENBHOCTN);

*  peructpauusi NaTeHTOB Ha NPOAYKT NPOEKTa;

*  VHble MeponpuATUS, BbINOMHEHME KOTOPbIX ANA MpOeKTa HOCUT 3HaYMMbIN
n/vnn obasaTenbHbIN XapakTep.

3. AHAJIN3 LUENEBOIO PbIHKA

BaxHo 065s3aTenbLHO NpMBeanTE CChISIKM Ha BHELUHWUE NCTOYHUKN Hopmauuun. B
KayecTBe MCTOYHMKOB Bbl MOXETE WCMONb30BaTh: AaHHblE TaMOXEHHOW CTaTUCTUKM,
oTpacneBble U3gaHns, OTKpbITble 0630pbl pblHKA, FO4OBbIE OTYETbI KOMMAHUA U3 BaLUEN
oTpacnu, aHannTU4Yeckne UccrnegoBaHnsa KOHCANTUHIOBBIX KOMMNaHWNA.

B pamkax aHanusa pblHKa npuBeauTe o0O6OLlee onucaHue LEeneBOro pPbiHKa,
CTPYKTYpPbl U TEHAEHUUK, KIIOYEBbIE TPEHAbI, ONULLIMTE BbIOPaHHbIN CETMEHT pbiHKA, €ero
obbeM W OWHAMKKY, CTEMeHb HACbILEHHOCTU pPblHKA W  OCTPOTY KOHKYPEHLUWN.
O6sa3aTenbHO yKaXnTe TEeHOEHUMM Pa3BUTUSA pbiHKA M MPOrHO3MPYEMYH OO0 PbIHKA,
KOTOPYIO 3anMMeT NpoayKT npoekta. Ecnn B pamkax npoekTa nnaHMpyeTcs NpoM3BoACcTBO
HECKOMbKNX BUOOB NPOAYKUMMW, NPUBEANTE OaHHbIE MO KaxgoMy u3 Hux. O6sasatenbHo
NPMBOAUTE UCTOYHUKM MHGPOPMALMK (CCbIfIKM Ha cTaTbu, 0630pbl, UCCrefoBaHMA U ap.
NCTOYHMKN).

MpuaepxmBanTechb cnegytowen CTpyKTypbl:

« obuee onucaHue LeneBoro pbiHKa;

*  oueHka obbema pbiHKa;

*  CTPYKTypa W TEHOEHLUMMN PbIHKA;

*  CpaBHUTENbHbLIN aHANM3 OCHOBHbIX NPOAYKTOB-KOHKYPEHTOB;

e  onucaHue TeKyLLeN N MPOrHO3HOM A0S PbIHKa;

*  OCHOBHblE€ TEXHOMOMM NPOM3BOACTBA;

*  OCHOBHbl€ KOMMNAaHUN-KOHKYPEHTbI Ha PbIHKE, NOTEHLUMan MMNopTo3amMeLLeHNns
npoayKTa 1 nrnaHunpyemMas gonsa sameweHnsa nMnopTa KoMnaHnen-3asiBuTenem;

*  OnucaHue LeneBon ayantopum — notpebutenen npoaykra npoekTa;

*  TeHOeHUUW pasBUTUS PbIHKA M MPOrHO3 K KOHLLY NpOoeKTa.



BaxHo gononHute pa3gen I/IH(*)OpMaLI,I/IeIZ 006 MHOCTPaHHbIX NMpon3BoanTenax un
KOHKYPEHTax, a Takke O Aorie UMMNopTa npoaykunm npoekTa.

4. OCHOBHBbIE 3AOAYY NPOEKTA U 3TAIMNbI

MpuBeauTe NnepeyveHb U onucaHne OCHOBHbIX 3aJad, peLleHne KoTopbix TpebyeTcs
B paMkax peanusauuv npoekta. MpuaepxmBantech cneayowero pasaeneHust 3agad rno
TMnam.

4.1. OpFaHM3aL|,I/IOHHbIe 3agayn.

Mepeuncnute, pelleHne Kakux opraHM3aLMOHHbIX 3a4ay 3anfaHMpoBaHO B XoAe
peanu3aumm npoekta. Hanpumep, opraHusauusi npMobpeTeHns, AOCTaBKN U YCTaHOBKM
o6opyaoBaHMs; opraHu3auus permctpauumn, cepTudukaumm U nonyvYeHns NULEH3UN Ha
npoayKUuIo.

4.2. Hay4HO-TexHMuYecKue 3agaum.

YKaxute ctaguio Hay‘-IHO-TeXHI/I‘-IeCKOIZ noaroToBkKM Npon3BoacTBa. OI'II/IpaﬂCb Ha 3T
OaHHbIE, C(bOpMyJ'II/IpyIZTe n onnwinTe OCHOBHbIE TexXHU4YecCKune I'IpO6J'IeMbI N 3agavu,
npearnoXxute nyTn nx peleHnad, B TOM YUCHe alibTepHaTUBHDbIE.

OueHnTte BO3MOXHOCTU WU CPOKMN AOnA peleHnsa C(bOpMyJ'II/IpOBaHHbIX Hay4HO-
TEXHNYECKUX 3aaau.

BaxHO npeanoXeHHble CPOKU pelleHus 3adady  [dOMMKHbl ObiTb  NIOMMYECKM
000CHOBaHbI 1 NOATBEPXAEHbI.

OThenbHO BbIAENUTE M ONULLNTE OMbITHO-KOHCTPYKTOPCKME paboTbl, 3asiBrieHHble
Ans oMHaHCUPOBaHUA 3a CYET 3arima CO CTOPOHbI PoHaa.

Hapsagy ¢ onucaHnem npegnaraemMbix NogxonoB, nopsiaka Aencteumn, xoga pabot
W T.N., pacKpbiBalOLWMX TEXHUYECKYIOD CYLUHOCTb npeanaraeMon paspaboTkn, Takke
yKaXuTe, 3a CYET KakMx HOBOBBeLEHUIN OyaeT co3faHa KOHKYPEeHTOCNOoCcobHasa NpoayKuus.

Takke onUWNTE OCHOBHblE Hay4yHble 3adauyv, ecnv 3TO MPUMEHMMO B pamkax
npoekta. OBoOCHyNTe NpeanaraeMble Hay4yHble METOAbl M NOAX0AbI.

BaXHO Hay4HO-TEXHMYECKME 3aJaynm  npoekTa  [OIMKHbl  OblTb  4eTKo
chopMynMpoBaHbl, a NPUMEHsIeEMble MOAXOAbl M MyTU WX PeELUeHUs ANst OOCTMXKEHMUS
NoCTaBfEHHOM Leny 060CHOBaHbI.

OnuwunTe cTeneHb HOBWU3HbI NpeanaraemMbiX TEXHUYECKUX pelleHnin. OBocHyNTe
Heob6X0AMMOCTb MPUMEHEHUA HOBbIX MOAXOAOB W TEXHUYECKUX peLleHun Aans
AOCTMXXEHUS MOCTaBNEHHOM LIeNM NpoeKTa. Takke oxapakTepnsymnTe HOBU3HY BbIGpaHHOIo
cnocoba pelleHnss noCTaBAeHHOM 3agjayn n OBOCHYMTe BO3MOXHOCTb MOSyYeHUst
pesyrnbTaTta, CnocobHOro K NpaBOBOW OXpaHe.

Mpwn HanUuuM NpMBeAMTE CBEAEHUS O NyGNMKaUMsX B peLeH3pyemMol neyatu no
TemaTuke MpoekTa, KoTopble Hauboree MONHO OTpaXkatoT MUPOBOW YPOBEHb B AaHHOM
obnactn (Hay4yHblX WCCreAoBaHMIN, TEXHOMOMMI), U aBTopaMu KOTOPbIX SIBMSOTCS
BedyLiMe oTeYeCcTBEHHbIE U 3apybexHble cneumanucTbl B AaHHOW obnacTu.

10



4.3. naTEHTHO-HpaBOBbIe 3apadun.

Onuwunte TEeKYyLWYH CUTYyaUUtO Ha PbIHKE: KIko4YeBble NaTeHTbl No NpoAyKUUnK NMpoeKkTa
N OCHOBHbIE HamnpaBiieHNA naTteHToBaHuA.

YKaxute, UMEKTCA NN NaTeHTbl/3asBKU Ha npoayKUMK TMPOEKTa, KTO ABIAETCA
aBTOpOM M npaBoo6na/:|,aTeneM, co30arTCA JIM B paMKax MNpoeKkTa 06beKThI
MHTeﬂﬂeKTyaﬂbHOVI COBCTBEHHOCTH, nnaHnpyeTca I naTteHToBaHue.

YKaxute, MMetoTcs nn Y KOMMaHUN-3aAaBUTENA NONOXNTENbHbIE PE3YyJibTaTbl paHee
npoBeneHHbIX aHarnormM4HbIX nccnegoBaHnm n pa3pa60TOK, KOTOpble 6y,El,yT MCIMOJ1b30BaHbI
B MpOeKTe. anBeﬂl/lTe CCbIJIKM Ha mnMMerwwmecda nateHTbl, aBTOPCKME CBUOETENIbCTBA,
ny6n|/1|<au,mm M OTHETbl NO TEME MNPOEKTAa.

npOBe}J,I/ITe OLEHKY NaTeHTHOW YNCTOTbI npeanonaraemMbix paspa60TOK KacaTtelibHO
NnaTeHToB, WCNOJiIb3yeMblX B XOoAe peanun3aunnm npoeKkTa. B paMKax I'IpOBO,El,I/IMOIZ
JKCNepTn3bl NPOCUM BblABUTbL BCE peJi€eBaHTHbIE NATEHTHbLIE OOKYMEHThI, ﬂeIZCTByI-OLLI,I/Ie Ha
TEPPUTOPUN CTPaAHbI, N NPUBECTU NX CpaBHI/ITeJ'IbeIﬁ aHalnms c nccriegyemMbim obbekToM
Ha npeamMeT BO3MOXXHOIo HapyLleHA NaTeHTHbIX NMpaBs.

MpuaepxmBanTtech cnegytowen CTpyKTypbl:

*  yKaxuTe aTanbl paboT, Ha KOTOPbIX OOMMKHbI ObITb MPOBEAEHbl NaTEHTHbIE
nccnepoBanma B cootsetctBun ¢ FOCT P 15.011-96;

*  NpeactaBbTe U3BECTHbIE HA TEKYLLMA MOMEHT CBEAEHNSA 006 OXPaHHbIX U UHbIX
AOKyMeHTax, KoTopble 6yayT npenaTcTBoBaTb MNPUMEHEHUIO pe3ynbTatoB paboT B
Poccuinckon depepaumm m B Opyrux CTpaHax, M YCIOBUS WCMNOSIb30BaHUA C
npeacTaBfeHMeEM COOTBETCTBYIOLLNX 0BOCHOBAHHbLIX NPELNIOXEHUIN, U PACYHETOB;

* MpeactaBbTe CBEAEHUA O HaANMUYUMM Ha TeKyWMA MOMEHT Yy 3asaBUTENS
OXPaHHbIX UMW  WUHbIX  OOKYMEHTOB, MO3BONSAKOWMX MNPUMEHATL  pe3ynbTaThbl
npegLwecTBylOLWMX paboT No 3asBseMon TeMaTuKe;

* MaTeHTHas 4YMUCTOTa Ha MeTOoAbl U3rOoTOBIMEHUSI U KOHCTPYKTUBHbIE peELUEHUS
AorkHa 6bITb obecneyeHa B oTHoweHMn Poccuickon degepaumm n cTpaH, Kyga BO3MOXHa
nocrtaBka u3genun, a Takke rnepefada TexXHUYECKOW, WHGOPMAaUMOHHOW W OpYyrown
AOKyMEHTaLMMW.

YKaxnTe oXpaHoCrnocobHble peLleHunsi, co3aaHue KOTopbiX MpeanonaraeTcs B Xo4e
peanusauuMu npoekTta. A Takke pacnpegerieHne npaB Ha Cco3daBaemble OObLEKTbI
WHTENNeKTyanbHon co6CTBEHHOCT!.

YKaxute Kakme Mepbl N0 OXpaHe OOBLEKTOB UHTENNEKTyanbHOW COBCTBEHHOCTU U
NHGOPMaLMN NpeayCcMOTPEHbl B paMKkax NpoekTa.

[na onucaHus npouecca nodayuM 3asdBKM Ha perucTpauuio  pesynbTaToB
WHTENNEKTyanbHON [OesTENbHOCTW, NoXanyucrta, npuaepXkuBanuTtecb crefylolen
CTPYKTYpbI:

1) Ykaxunte Ha3BaHue pesynbTaTta UHTennekTyanosHon gestensHoctn (PU) n ero
OCHOBHble XapakTepucTuku. B pamkax npoekta Bbl MOXeTe nodaTb 3asiBKy Ha
permcTpauuio cneayrumx o6 bEKTOB:

o n3obpeTeHune;

o NPOMbILLIIEHHbIN 06pa3seL

o neKkapCTBEHHbIN npenapat / MeguumuHcKoe u3genue;
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° nporpaMmma ans 3NeKTPOHHbIX BbIYUCINTESNbHBIX MaLnH (OBM);
° 0a3a gaHHbIX;

° noJieaHad Mmogersib,
° TOonosnorna nHTerpasibHbIX MUKPOCXEM,
o TOBaprIﬁ 3HaK Unn 3Hak O6CJ'Iy)KI/IBaHI/IFI.

2) Onuwnte, Kakon adddekT ykasaHHbii PWO okaxer Ha [eATenbHoOCTb
npeanpuatus. Hanpumep:

o n3obpeTeHne NUrMeHTa C MOBbILWEHHbIMW aHTUKOPPO3UNHBIMU CBOMCTBaMM
unu paspaboTka HOBbIX KOMMO3WUTHBLIX MaTepuanoB MOXET CHU3UTb 3aTpaTbl Ha
NpOun3BOACTBO;

. NPOMbILLNIEHHbIA  oOOpa3seyl Ky3oBa aBToMOOMNS € ynyudlWEeHHOW
adpOoANHAMMKON - CHUXKEHME CONPOTUBEHUS BO3yXa NMPMBOAMUT K NOBbILLIEHNIO TOMNSIMBHOM
3(pPeKTUBHOCTH, YTO NO3BONSAET NOTPEOUTENO SKOHOMUTbL Ha pacxodax Ha 6eH3H;

. HOBbIN JFeKapCTBEHHbIW npenapaTt C 3aMedSiIeHHbIM BbICBODOXAEHUEM
aKTMBHOrO BelllecTBa OyaeT uMeTb MeHbLUe NOBOYHbIX 3PP EKTOB;

o nporpamma ana 3BM, nossonswwasa ydutblBaTb npoctou 6purag
NoA3eMHON0 pPEMOHTa CKBaXWH, aBTOMaTu3upyeT (opMUpoBaHME OTYETHOCTM O
NpoCTOAM;

o 6a3a paHHbIX KOMMMEKCHOW  aBTOMATU3MPOBAHHOW  CUCTEMbI MO
noTpebneHnto sHeprnm Ha pasnuyHbIX 3Tanax NpPou3BOACTBa MOMOXET OBHapYyXUTb
HN3KO3DPEKTUBHBIE MPOLIECCHI N ONTUMU3NPOBATD UX;

. nonesHas mopgenb YyCTponcTBa 00paboTKM C YUCMOBLIM NPOrpamMmMHbIM
ynpasneHvem obecneynBaeT BbICOKYHD TOYHOCTb M MWHUMU3ALMIO OTXOAOB Mpu
0bpaboTke mMeTannMyeckux getanen, Yto nomoraet bonee ahpdheKkTMBHO NCMONb30BaTb
mMaTepuarnbl, TeM CaMbIM CHUXas 3aTpaThbl Ha CbIpbe;

. HOBas TOMONMOIrUS WHTerparibHOM MMKpPOCXeMbl coKpallaeT OJIMHY
COeQIMHEeHUA MeXay TpaH3ucTopamn, a 3TO, B CBOK OYepedb, YMeHblUaeT Bpems
nepegayv CUrHanos;

. TOBapHbIN 3HAK NoAAEpPXMBAET eQUHbI UMUK NPeanpuaTvsa / npogykra u
nomoraeT BblAeNUTb ero cpeau KOHKypeHToB. Kpome Toro, TOBapHbIN 3HaK MOXET CTaTb
CaMOCTOATENbHbLIM NPOAYKTOM, CMOCOOHbLIM MPUHOCUTL [OXOA; MO3BONSAET coBepLuaTb
nepeycTynKy npaB Ha Hero 1 3aknyaTh JIMUEH3MOHHbIE COormnalleHuns.

3) YkaxuTe nnaHvpyemyio gaty nogadm 3asBkum  ana  peructpaumm  PUL.
Moxanyncrta, obpatute BHMMaHME, YTO 3asBka B PocnateHT gomkHa ObiTb nogaHa B
nepuog AencTaunsa gorosopa sanma.

4) MNMpuBeauTe nepeveHb NNaHMpyemMbiX K NpuobpeTeHnto 3a cyeT cpeacTB 3anma
npaB Ha pesynbTaTbl WHTENNEKTyanbHOW OeATEeNbHOCTU (NMUEH3MM W MaTeHToB) Yy
POCCUNCKMX N MHOCTPaHHbIX NpaBoobnagaTenen:

HaumeHosaHue 3akynaembix | Konudecmeo (ecriu moyHoe Konudecmeo eOuHUU He

Ne - -
JNuyeHsul u nameHmos orpedesieHO, O0MycmMUMO yKazampb Ouarna3oH 3HadeHul)

4.4.  WHdpacTpyKkTypHble 3aga4m (obecneyeHue pecypcamm).

MpuBeauTe NepeyeHb pecypcoB, NpUBMeKaeMblX ANns peanvsaunm npoekTa:
*  aHanus NPoM3BOACTBEHHOM NIoLwaaku (A0CTaTOYHOCTb, PaCronoXeHue,

NHMPACTPYKTYpa, KOMMYHMKALUN, U3HOLLEHHOCTb, HEOGX0ANMbIE U3MEHEHUS);

. aHanm3 pbiHKa KIo4YeBOro Cblpb4;
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« nabGopaTopHoe, UnpoBOe 1 aHanMTUYeckoe 06opyaoBaHueE;

*  NPOU3BOACTBEHHO-TEXHOMOIMYeckoe obopyaoBaHve  (yKaxkuTe  KpaTko,
AeTanbHbIi NepeyeHb 3akyrnaemoro oGopyaoBaHua OyaeT npeacTtaBneH B JIMYHOM
kabuHeTe 3aaBUTENS);

e onucaHve npu4YMH BblGopa MHOCTPaHHOro obopyaoBaHWs ¢ 06OCHOBAHMEM
(ecnu nnaHupyeTcst npuobpeTeHne NHOCTPaHHOro obopyaoBaHus);

*  KOMMIEKTYIOLLME;
s Opyrve TpebyemMble HedhUHaHCOBbIE PECYpPChl.

BaxHo npmBegeHHble OaHHble 1o HeobxoanumbImM pecypcamMm OOJIKHbI ObITb
JIOr’M4ecKn n q)aKTVI‘-IeCKI/I 060CHOBaHbI.

YKkaxuTe NpeanoXeHus no obecneyeHunto pecypcamu, nnaH
CTPOUTENbCTBA/PEMOHTA/NOCTaBOK.

Ykaxunte TpGGOBaHMFI K cneynaribHOMYy obecneyeHuno npoaykKTa npoekrta:

* NT-obecneyeHue, TDGGOBaHI/IFI K aBTOMaTu3aumn npoaykta npoeKTa,
Tpe6OBaHVIFI KaBTOMaTU3aUnNnN TEXHOJIOTMYECKMX npoLeccoB l'IpOI/I3BOLI,CTBeHHOIZ JINHUN;

. MeTpoJiorm4eckoe obecneyeHue;

*  VHble obs3aTenbHble TpeboBaHMS K KOHTPOSO, yNpaBneHuto, obecneveHmo B
obrnactu 6e3onacHocTu, T. M.

4.5. [lpounsBoacTBeHHbIE 3apa4un.

YKaxute, Kakne Mpou3BOACTBEHHbIE 3adauvv NnaHuMpyeTcs pewatb B paMKax
npoekta (Hanpumep, pacwmMpeHne HOMEHKNaTypbl npou3soacTea). [lpuBeauTte
NPOW3BOACTBEHHbIV MaH NPOeKTa: Koraa nnaHnpyeTcs 3anyck NPoM3BOACTBA U BbIXO4 Ha
NPOEKTHYKD MOLIHOCTb, KOrga nraHvpyeTcsa yBenudeHne o6bLeMOB MNPOM3BOACTBA U
peanusauumM NpoAayKUMKM, CKOMbKO COCTaBUT OXMAAemasi Bblpydka OT peanu3aumm 3a
nepuog sanma.

OnuwuTe, Kak NnaHnpyeTcs obecneyvyeHre KOMNIEKTYIOLMMM U CbipbeM, NpuBeanTe
OCHOBHbIX MOCTaBLUMKOB KOMMIEKTYOLLMX U Cbipbsi B pa3pe3e OCHOBHbIX BUAOB PeCYpPCOB.
Mpw HanuuumM NpuBeanTe NOPTEENb KOHTPAKTOB Ha 3aKyMNKy KOMMMEKTYLUMX U CbIpbS.

MpuBegute 06OCHOBaHME OTCYTCTBMSI KPUTMYECKOW 3aBUCUMOCTM MpoOeKkTa OT
MMMOPTHOTO CbIPbS Y KOMMEKTYHOLLMX.

Ykaxute, kak OyaoeT obecrnevyeHo KayecTBO Npoaykuuu npoekta. [puBeauTe
onucaHue cUcTeMbl MEHEeIXXMEHTa KayecTBa.

Onuwute, Kakme paboume mecTta OyayT OpraHM3oBaHbl B XOOE€ NPOEKTa, Kakue
KaTeropum CcneuuanucTtoB M Kakve cneuuanbHOCTU noTpedbyrTca Ans  3anofiHEHMs
KagpoBon noTpebHocTn (B pa3pese BbLICWEr0O W cpegHero npodgeCcCuoHanbHOro
00pa3oBaHnst). YKaXUTE WCTOYHWUKM MOCTYMNMEHUS KagpoB, BKMAYAash HauWMEHOBaHWe
obpasoBaTenbHbIX OpraHM3auun, y4acTBYOLNX B UX NOATOTOBKE.

YKaxuTe, Kak B paMKax npou3Boactsa OyayT OOCTUrHYTbl HUXENepedncrieHHble
TpeboBaHus:

*  TpeboBaHuA nNo obecnevyeHno 6e30NacHOCTU ANSA XKU3HU U 340POBbS Noaen n
OXpaHbl OKpyXatwien cpegbl: TpeboBaHus B 4actm obecnedeHuss Be3onacHOCTU
(TOKCUKONOrMyeckon, pagnaumoHHOW, 3NEKTPOo-, NoXapo-, B3PbIBO- U Ap.) ANA XU3HU ©
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300pOBbS  JOAEN, COXPAHHOCTM OKpyXalolen cpedbl € yd4eTom TpebGoBaHuiA,
NpedyCMOTPEHHbIX HOPMAaTUBHBIMW U 3akoHodaTeNnbHbIMU  akTamu  Poccuiickoi
denepaumn Kak B OTHOLLEHMMN pa3pabaTbiBaeMoi NpoayKLuMKn, ee NpPov3BOACTBa, Tak U B
OTHOLLEHMW NpoBeaeHus paboT;

«  TpeGoBaHWA HageXHOCTU: TpeGoBaHMsA No Ge30TKA3HOCTM M AONTOBEYHOCTH,
ecnu npMMeHumo (HapaboTka Ha oTKas, BpeMs paboThl 40 KanuTarnbHOro pemMoHTa, CPOKU
XpaHeHus 1 TpeboBaHUs K YCINOBUAM XpaHeHNUsa U T. A.);

«  TpeGoBaHWS Mo 3ProHOMMKE U TEXHUYECKOMN 3CTeTUKE, ECTNU MPUMEHUMO;

e TpeGoBaHMA K SKCnnyaTtauuu, YOoOCTBY TEXHUYECKOro O6CMNyXMBaHUS
PEMOHTOMNPUrOAHOCTU, €CNN NMPUMEHUMO;

«  TpeGoBaHMA K yCTOMYMBOCTM K BHELLHUM BO3OEUCTBUSAM, ECIN NPUMEHUMO;

«  TpeboBaHWS K 3KCNNyaTaLUUOHHbLIM NokasaTensam, ecnv NpUMeHUMO;

«  TpeGoBaHuA Mo cepTUdmKaLum;

e npouve TpeGoBaHMA U cneuvanbHble TpeboBaHMS MO  OTpacnsaAM:
HeobX0AMMOCTb BKIOYEHUSA cneuuanbHbIX TpeGoBaHui onpenensaeTcs
COOTBETCTBYHLLMMW OTpacneBbiMM CTaHaapTaMu 1 OTpacneBoi cneumdguKo.

4.6. MapKeTMHFOBaﬂ cTpaTerusa u 3agadu.

B paMKax onncaHuda MapKeTMHFOBOI‘/’I cTpatermm npuBegntTe onncaHme
KOprnopaTuBHbLIX N KOMMeEpP4YeCKUNX uenen KomnaHuu, KOTOpble obecneuart pocT obbema
npoaax, yserimnyeHmne I'IpI/I6bIJ'II/1 n no3nunoHnpoBaHume 6peH,1:|,a Ha pbIHKE.

MpuaepxmBanTtech cnegytowen CTpyKTypbl:

*  CpaBHUTESbHbIA KOHKYPEHTHbIV aHanm3 NpoayKTa NpPoekTa;

e cTpaTterns LeHOBOW MOMUTUKY;

e cTpaTternsa gucTpudyuum Nnpoaykra npoekTa;

* OCHOBHble  KOHKYpPEHTHble  npeumyliectBa npoAaykta  (COOTHOLIEHue
LeHa/kayecTBO, YHUKanNbHOCTb MOTPEOUTENBCKMX CBOWCTB, OTCYTCTBME aHanoroB Ha
L,eNnIeBOM pbIHKE CObITa, TEXHONOMMYHOCTb, 3alUMLLEHHOCTb TEXHOSOMMK 1 Op.);

e CTpaTervMs pasBuTus Npodax, LenesBble nokasatenn: obbembl Npogax no
rogam, MO KaHanam WM Mno pblHKaM cbbiTa). Takke yKaxuTe, UMeETCs nn
AOroBOpeHHOCTU/cornalleHns ¢ NoTeHUManbHbIMM NOTpebuTenamu;

e CTpaTerMss NpOOBWXKEHUSI Ha pPbIHOK, CTpaTernss KOHKYPEeHTHOW 6opbObl,
Hannyme 6apbepoB Npu NPOABMKEHMM NPOAYKTA U NMYTU UX NPOXOXOEHWS;

*  3ajauv No peanunsaumm MapKeTUHIOBOW cTpaTeruu;

*  Npocunb KOMMEPYECKUX 3aTparT;

*  WHcopMauuMa O npeaBapuUTENbHO COMMACOBAHHbIX WM FapaHTUPOBAHHbIX
obbemax 3aKynok (nopTdenb 3aKka3os).

BaxHo noxanyncra, obpatute BHMMaHWE, 4YTO €CNU NPOAYKUMS NpoekTa
ncnonb3yeTcsi B COOCTBEHHOM NPON3BOACTBE, TO ANSA pacyeTa o6bema Npogaxu (BbIpy4km)
NCNOMb3yeTCs YacTb BbIPYYKM OT peanusaumm roToBoro u3genus, CooTBeTCTByoLLas gone
cebecToMMOCTM NPOAYKLMM NpoeKkTa B ce6eCTOMMOCTM rOTOBOrO N3AENus.

4.7. KappoBble 3agaum.

lMpuBeguTe onucaHWe CyLllecTBYOLLEN YynpaBnsawowen KoMaHdbl W KOMaHAbl
pa3paboTuMKOB/KMOYEBLIX CMNELManncToB (KpaTKMe pestoMe OCHOBHbIX MEHeKepOoB,
KakuMn KomneTeHumsiMm obnagarT uneHbl KOMaHabl, YeM onpegeneHbl TpeboBaHus K
OnbITY, KBanNUuKaumMm, 4em pernameHTUpyrTcs 0683aHHOCTM U OTBETCTBEHHOCTb
nepcoHana). YKaxvTte OnbIT BbIMOSIHEHUS KOMaHOOW aHanormyHbix paboT, pesynbrathbl
AaHHbIX paboT.
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MpuBeauTe CTPYKTYpY yNpaBneHus KoMnaHuen B pamkax npoekTa. KpaTtko onuwmnte
OCHOBHbIE NOApa3feNneHnss KOMMaHUN: YeM 3aHMMaeTCsl KOHKPETHOe noapasaeneHuve, 3a
4YTO OTBEYaeT, YTo obecneynBaeT. YKaxuTe Kakme kagpoBble pecypcbl HeobxoamMbl Ans
peanu3aumMmM npoekTa: rAe 3adeWCTBOBaHbl  LITATHble  COTPYAHUKUM, WX 30HY
OTBETCTBEHHOCT, NIIaHMPYETCS N BKIKOYEHNE B KOMaHAY HOBbIX CMeLnanucToB.

an/IBe,D,I/ITe nrnaH Ha6opa HOBbIX cCheunarimCtoB B KOMaHAY nMpOeKTa (ecn|/|
I'IpI/IMeHMMO), a TakKxe nnaH o6yqu|/|9| HOBbIX U ﬂeVICTBleLLLMX COTPYAOHUKOB.

4.8. OnucaHue OCHOBHbLIX 3TanoBs npoekKTa.

MpuBeguTe KaneHgapHbLIN n ceTeBom rpaduk peanusayuu
npoekTa C ykasaHMeM MPOMEXYTOYHbIX pe3ynbTaToB, AOCTUraeMblX Ha Kaxaom u3
3TanoB Mo KaXaow U3 3agau.

OTpa3I/1Te B3aMMOCBA3b pPa3JiMyHbIX 3aa4 U pe3yrnbTaToB UX peLueHUd. Ykaxute
Krnto4yeBble TOYKN KOHTPOIA.

4.9. Cucrema JINUEeH3npoBaHusa (pa3peLuuTeanb|x npouenyp) B
OTHOLUeHUUN TeXHOJTOrMu, BbiNnyCKa NpoAyKTa NpoeKTa, MHbIX npoueanyp.

an/IBe,D,I/ITe nepeydyeHb cneunarbHbliX pa3pelnTesibHbIX npoueayp, BbiNOJIHEHUE
KOTOpPbIX ABIAEeTCA obga3aTenbHbIM B cuny CI'IeLlI/l(*)MKI/I NnpoeKTa w1 ero oTAaesibHbIX
3TanoB.

YKaxute, nMeroTcsa nn MeXxXayHapoHble CepTI/IC*)I/IKaTbI Ha MNpPOAYKT MNpOEeKTa (B
cny4yae nx HeobxoaumocTun B paMKax I'IpOGKTa), oueHnTEe BO3MOXHOCTb UX NOJTyHYEHUA.

MpuBeguTe nepeyveHb npoueayp M NMaHOB WX BbIMNOSHEHUA ANA MNONyYeHus
NULEH3UN N paspeLleHnin Ha NPOU3BOACTBO NPoayKTa NpoeKTa.

MNpuBegute nepeyeHb [OENCTBYHOLUMX HOPMATMBHBLIX aKTUB, PErynmpyroLimx
AEATENbHOCTb B OTPACHN B YaCTW NINLEH3VPOBaHUS, MONyYEHMS pas3peLLeHWiA.

5. ®UHAHCOBbIW NJAH

5.1. TpUHATbIE UCXOAHbIE OAHHbIE:
* Tekylwee (bMHaHCOBOE COCTosHME 3aaBUTenNS;
* NnaH npoussoacTea/cbbiTa, AMHaMKUKa No rogam;
* Npodusib LIEeH Ha NPOAYKT NpoekTa, AMHaMuKa Mo rogam;
* Npodusib NPON3BOACTBEHHbIX 3aTpaT, AUHAMUKA NO rogam.
5.2. Mpocnnb NHBECTULMOHHBIX 3aTpaT no rogam. brogpxet npoekra (oMHaHCOBbIV
nnaH):
* MPOrHO3 OTYeTa O NPUBLINAX U YObITKaX,;
* MPOrHO3 OTYeTa O ABMXXEHUN OEHEXHbIX CPEACTB;
» H6anaHc (Mnu pacyeT OCHOBHbIX 6anaHCoBbIX NOKa3aTenen);
+ OL0XKeT KanuTanbHbIX BIIOXEHUN;
* OOMOSTHUTENbHbIE BCNOMOraTesnbHble (OOpMblI.
5.3. OKOHOMMYECKME noKasaTenu npoekTa:
* CPOK OKynaemocCTu NpoekKTa;
* NPV,
* IRR;
* NPOdnNb HANOroBbIX OTYNCIIEHWN;
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* npo4yune OoroJsiHnuTeEsrNbHblIE TMOKa3aTesim, B 3aBUCUMOCTU OT CI'IeLl,VI(bVIKI/I
npoeKTa.

5.4. AHanus YyBCTBUTEJIbHOCTMU.

5.5. ®uMHaHCMpOBaHWE NpoeKTa:
* rpadmk PUHaHCUPOBaHMSA NPOEKTA, BKMoYas 3aeM co CTOPOHblI PoHAA;
* npeanonaraemble UCTOYHUKM (PMHAHCUPOBAHMUS U UX CTOUMOCTDb;
* rpacuk Bo3BpaTa 3ama PoHaa 1 UHbIX Bo3BpaLLaeMblX MHBECTULINIA.

5.6. Pestome no ouHaHCOBOMY paszeny npoekTa.

6. OLEHKA PUCKOB U YINPABJIEHUE PUCKAMU

Boligenute puUCKuK, npucyLline npoeKkTy, B pa3pese TUNoB:

* Hay4YHO-TEXHUYECKNE PUCKY;
* PWUCKM NPOM3BOACTBA U TEXHOMNOIU;

* PbIHOYHbIE PUCKM;

* OnepaLuOHHbIE PUCKU;

* (hMHaHCOBbIE PUCKMY;

s MpoyMe puUCKW, B TOM YWCMEe OLEeHKa 3Konoruyecko 6GesonacHoCTH
peanusauum npoekxTa.

OueHunTe BblaeneHHbIe TUMbl PUCKOB O5N4A NnpoeKkTa € TOYKN 3PpEHNA BEPOATHOCTU NX
HacTynJjeHna n 3Ha4nmocCTu.

Onpepennte pecypcbl U Ha3Ha4YeHUs!, yBennymBarLme BeposasTHOCTb CpbiBa Ans
peanusauum npoekTa.

MpvBeanTe paspaboTaHHble HanpaBreHWst N0 MUHUMU3ALUMM PUCKOB, HA KOTOpble
obpallaeT BHMMaHe KoMaHaa NpoekKTa.

CdopmynupyiTe BbIBOAbLI MO 3HAYUMOCTM PUCKOB Y MMHUMU3ALMN BEPOSATHOCTU UX
HacTynneHus.

7. BblIBOAbI

anIBe,EI,VITe KpaTKkmne BbiBOAbl MO OCHOBHbIM MOJ1I0XXEHNAM BCEro JOKyMeEHTa.

e cymMma 3arma un obmnn 6roaXKeT NpoekTa;

*  HamnpaBIeHUs LienieBoro UCrnonb3oBaHNsA CpeacTB pMHAHCMPOBaHUS;

*+ 00bemM comHaHCUpoBaHMUsl, BKMNoYasi COOCTBEHHbIE CpeaAcTBa KOMMaHUu;

*  OCHOBHblE MPenmMyLLecTBa NPOEeKTa;

*  BblBOAbl MO MTOramM aHanm3a pblHKa NPOAYKUMM MpPOeKTa U MapKeTUHrOBOM
cTparteruu.
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